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Red Notes is not an organisation. It's a small group of people publish-
ing pamphlets which we hope will prove useful to revolutionaries and
militants involved in building working class organisation.

Our first pamphlet is about the Ford Motor Company. It was originally
written by Ferruccio Gambino, a comrade active in the I4alian movement
(Who 13 also correspondlng editor of the US. Journal "Zerowork", and
‘fot & member of any particular "Italian" school of Marxlsm)

He wants to emphasise that this pamphlet would not have been possible

without the generous and unconditional help of the late Bob Lovell,
a militant of long standing, and ABU official at Dagenham from
1943 to 1955,

The translation of the article is ours. Since it is a complex docu-
ment we have added explanatory notes here and there. The text of

the article is printed on the right-hand pages, and on the left-hand
pages we have printed illustrative material about the history and
development of Ford. Much of thie was gathered during the activities
of the Big Flame group at Ford Dagenham, 1973%-75.

We have also added Appendix 1, explaining some of the terms used in
the text, and Appendix 2, giving a framework for a new political
understanding of the present capitalist crisis. And, to end with,
we have prepared a reading list of the nain books, pamphlets ete,
which deal with the history of struggles at Ford-TUK.

We shall be doing more work about the motor industry, as well as work
on other areas of the struggle. If you have criticisms or contribut-
ions that you would like to make, feel free to contact us, as below:

Red Notes,
¢/0 154 Swaton Road,
London %.3.

demi

1976: Books and pamphlets are rolling off the.Left—wiﬁg presses, about "THE
CRISIS"., But somehow theé working class gets. left out of the picture. The

" working class is usually stuck in a footnote somewhere, 28 a passive spectator,
while academics and experts debate the role of "market forces", "cbjective
contradictions" etc in bringing about the crisis of capitalism.

Many people will not accept that the working class is strong - let alone
admit that working class power has brought about the crisis. Thsy point

to a lack of "class consciousness"...and they say the Crisis is a result of
BHlind, irrational forces. But we would point out, first, the growth of
revolutionary, communist movements all over the world; and second, the
inability of individual employers and government to reassert thelr class
control over a working class power that might newx be "Political" with a
capital P. but is still a huze block o capitalist accumulaiion.

Qur pamphlets intend to build up a way of undersi,snding this olass power.

We say that the present Crisis can only be understocd starting from the
working class, We say that the post-War working class, raised on Keynesien-
ism and Social Democracy, haz struggled and created itself as a political
power against the capitalists system. This post-War working class has

' attacked capitalist conditions of life.and work, fighting for higher wages,
for less work, for betfer work conditions...and has built up a gystem of
needs and expectations - but especially a political behaviour - which have
now undeérmined the entire post-War capitalist strategy of trying to integrate
working class demands. The international working class has undermined

the whole capitalist structure.

So, with this brief series of pamphlets, we intend to establish the truth
of the matter: nameiy that THIS PROLONGED CRISIS IS A POLITICAL MECHANISM
WHICH WILL BE USED Br THE CAPITALIST CLASS AND BY THE STATE IN ORDER TO

" TRY T0 DESTROY THE STRENGTH AND POWER TRAT FHE WORKING CLASS HAS BUILT
TP, INTERNATIONALLY, OVER 29 YEARS OF STRUGGLE.

This pamphlet analyses the nature of the battle between capital and the
working class, inside a particular sector of industry ~ inside the Ford
Motor Company, the vanguard of motor industry capitalists. It provides
us with the tools, the method to understand what we mean by "the power

of the working nz class" in this period (the power that the capitalists and
their State are now trying to destroy) “And it puts the working class in
the middle of the picture, instead of a footnote or appendix.

In short, the present attacks on the working class (rationalisation,
cutting jobs, demolishing the Welfare Stute, the uses of fadeism ete)
are not just "accidental®. They aim to destroy the power of that
working class whose development our pamphlet describes. They have
developed over the past 5/6 years, and will continue for as long as is
needed to fulfil this purpose, OR until the working class forces are
able to re-gather sirength and organisation and overthrow this system.
Without being sectarian, we would say that very rarely have Left-wing
publications in Britain come close t0 a working class view of what power
means in the daily struggle againgt capltal....and unless we understand
that, we will find it hard to make the next step, which is to arrive at
a new definition of the poiitical means, of the kind of revolutionary
organisation capable of desitroying capitalism.

June 1976

FNTERNATIONAL BOOKSHOE FTY, LTH,
17 ELIZABETH STREET
PMELACURNE, AUSTRALIA, 30066
PHOME €1 2858
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Location

Belfast
Halewood

Leamington
Daventry

Langley

London — Regent St.

Enfieid

Harold HiH
Warley

Bunton

Basildon Tractor
Basildon Radiator
Aveley

Dagenharn

Woolwich
Croydon
Southampton
Swansea
Treforest

Other facllities include:

Six District Sales Offices, 16 Ford Motar Credit Offie
Administration Offices and 7 Storage and. Workshop
S . . . B

19. TREFOREST

Employmant
(inciuding staff)
e
13,000

1,300

1,700

2,500
170

- 1,350

500
2,000
3,300
3,100

900

800

28,000

700
300
3,750
2,450

360
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BELFAST
HALEWOOD
LEAMINGTON
DAVENTRY
LANGLEY
LONDON
ENFIELD
HAROLD HILL

£ e N o v Bow N

WARLEY
10. DUNTON.

997118 12. BASILDON

\’1 13, AVELEY

Floor Space
(7000 squars fest)

281
4,991

9
1,772

1,130
48
301
68
440
912

1,360

330
682

9,571
203
114

1,154
1,103
&0

4. DAGENHAM
15, WOOLWICH

\'16. CROYDON

17. SOUTHAMPTON
18, SWANSEA

Main Function

Carburettor and distributer production,
Production of Capris, Escort car and van
range/Transmissions for vehicte range,
Production of truck and tractor transmission -
castings. o
Parts headquarters and depot, and service
training college,

Medium and heavy truck assembiy,
Registered office/showrooms.

Eiectrical components manufacture.

-Apprentice training school.

Administrative headquarters,

Hesearch and Engineering Centre,

Production of tractors and engines,

Radiator production,

Ford Advanced Vehicle Qperations

{speciatist car production},

Cortina and Consul-Granada production/
Engine manufacture.

Parts machining,

Manufacture of small stamplings,

Production of Transits and truck cabs.
Production of rear axies and heavy 0V .
Production of spark plug ceramic irsulators. rii:

o3, a8 Marketing School and & Service Training Coltege, 11 Service and E

FORD'S IMPACT IN THE EARLY DAYS
OF THE UK CAR INDUSTRY

About two thirds of any car made in Britain today is made up of S

parts supplied by an outside component compsany (Lumcas, TDunlop, Pilkington
etc). This is a very high percentage compared with the international fig-
ure, where outside component suppliers provide only 20-50% of the finish-
ed motor car [Note 1.

In cther words, compared with the motor industry worldwide, UK
motor manufacturers have a relatively low level of vertical integration:
%hey do?'t have so nuch of the final product under their direct control

App. 2.

The reason why Britain is so different is because, unlike other
industrial countries, in Britain the internal combustion engine was dev-
eloped as a means of production (industrial machinery, marine engines, pumps
ete) for a long period, whereas elsewhere it was already expanding
as a means of consumption prp. 3], and was being developed as part of the
mass production of private cars for the consumer market LNote 2].

In other couniries, especially in America, the two types of prod=-
uction developed with much less of a time-lag. Some people say that
the reason for the secondary position of the motor car production in the UK
wag that British capitalists were slow %o see the potential of the mass-
producticn of cars. But it was also because it was much harder for
British capital to get workers to transfer from the production of intern-
al combustion engines to the mass production of cars as a consumer prod-
uct - since most of these workers were skilled men, and the change-over
would mean a process of widespread de-skilling in the engineering sector
as a waole EApp. 11,

Before the manufacture of cars as a mass consumer product could take
over from the manufacture of engines &g & means of production, there
would have to be changes in the existing labour force: it meant that a
new and much larger supply of suitable unskilled lzbour had +o be made
avallable, and this had to be organised af a social level, as well as inside
the factory {providing housing, schools, health services etc).

30, in the early days, right up to the end of the 19303, a com- T“%gt
bination of workers! defence of their skills and a lack of capitalist :
initiative meant that the production of motor cars was secondary to the
production of internal combustion enginss. The latter therefore was less
of a driving force in the economy than elsewhere {eg America),

However, after the Second World War things began to change. Far
more péople were buying cars, and the motor car was beginning to be used
within a framework of capitalist policies aimed to promote consumer
spending-power {Keynes). This meant that the car industry began 0 come

to the fore.

It was only at this point that Ford (who had pioneered the spread
of the motor car in America, and was now introducing a similar distrib-
ution in Britain), together with Vauxhsall, part of the US General Motors
combine, became part of the leadership of the British employing class -
although they rever saw completely eye to eye with the big manufacturers
in other key sectors, let alone other motor manufacturers.

This heppened at a time when the working class at Ford had already

1.
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-taken a certain political leadership in the struggle, in a direction
which the rest of the working class in Britain would later follow.

Ford in Britain was out of line with other manufacturers, but al-
so pointed the way for them in two respects: first, Ford's investment
levels were high in comparison to the low level of organic composition
[App.'2] in the British motor industry as a whole; and secondly, they
began to affect State policy on investment (traditionally the State had
been unwilling to provide the infrastructures that are needed for new

investments).

The secondary position of the manufacture of motor cars over a
long period in Britain had many effects. For instance, it was American,

not British firms that emerged as the driving force in the car industry.

It also explains why there were so few Britich companies that combined
the production of means of production with the production of means of
consumption within a single firm., For instance, Pressed Steel Fisher -
a producer of sheet steel - did not come under the control of the motor
manufacturers (BMC) until the mid-1960s.

After 1945 Ford began taking over as the political leadership in
the vehicles industry, and this was achieved partly by their use of the
State. Ford's recruitment policies follow a pattern: they look for places
where there are already large concentrations of labour available ~ but they
leave it up to the State to organise this, and only then step in to
take control themselves. Ford made it clear, both at Dagenham in the mid-
19208 and at Halewood in the late 1950s, that unless this workforce was
available, there was no guestion of Ford investing.

From the moment that Ford began producing in Britain in the 1920s,
they made it clear that they were not willing to operate with the low
levels of capital investment (organic cowgosition) and vertical integrat-
ion that were typical of the UK motor industry: from a working class point
of view, low integration and low invesiment result from workers' resigte (%~?
ance %0 the process of de-skilling represented by Ford's way of prod-
ucing cars [the Ford Assembly Line: App. 1],

This meant that Ford UK linked directly with the high levels of
organic composition and vertical integration typical of Ford's production
in Awerica, and therefore that Ford struggles in Britain tended %o take
a similar form to workers'! struggles in America, It a2lso meant that Ford
workers were having to fight harder than workers in other big UK motor
manufacturers and their suppliers - because their struggle g temmed from
a process of drastic change in the structure and composition of the
work~force [class composition: App. 1], brought about by the higher levels
of capital investment at FPord, and which in turn led to further invest-—
ments and still further changes in the work-force.

However, in the longer term, the extent to which Ford invested in
fired capital (machinery etc) and integrated their cycle of production
[App‘ 2] in Brdtain and America was brought about by the pressure of
workers' siruggles within Ford's internstional operations, and not vice-
versa: it's workers! struggles that provide the spur to investment.




llotor Industiy

A TABLE OF THE INDUSTRIES WHICH FERD THE MOTOR INDUSTRY.

{The figures are from 1963 and 1968, the most recent available,
They give the value of commodities, in millions of £. The headings

are classified according to the 1958 Standard Industrial Classification)

1958 SIC COMMODITY GROUP SALES TO VEEICLE GROUP (&m)
1963 1968
101 - Coal mining £3.6 £1.5
262-3 Mineral oil refining £5.8 . £11.9
274 Paint & printing ink £11.5 £12.3
261 Coke ovens £0.2 £0.6
276 Synthetic Tesins & plastics £1.2 £2.4
271/3/7 Other chemicals & allied industry £5.9 £6.9
311-3 Iron & Steel £203.0 £256.8
321 Light Metals £25.5 £40.2
322 Other non~ferrous metals £22.0 £26.4
332 Machine tools £1.5 £5.7
333 Engineers!' asmall tools £7.7 £3.,2
334 Industrial engines £0.2 £1.4
336-7 Contractors! plant & equipment £0.5 £3.9
339 Other non-electrical machinery £2.0 £6.1
344 « Industrial plant & steelwork £0.6 £2.8
342-9 - Other mechanical engineering £62.5 £25.9
351-2 Scientific instruments £2.1 £8.5
361 Electrical machinery £6,7 £13.6
362 Insulated wires & cables £4.4 £6.%
363-4 Radio & telecommunications £1.1 £2.1
365-9 Other electriecal goods £63.4 £48.8
391-4/6-9 Other metal goods £166.2 £137.2
381 Motor vehicles £345.4 £602.9
382-5/9 Other vehicles £1.5 £2.73
412-3 _ Cotton, weaving, spinning £1.0 £%.5
414 . Wool £1.0 £0.6
415/6/9/21-2/9  Other textiles £16.5 £12.4
431-3 Leather, fur etc £2.9 £2.1
461-9 Gther building maiterisls eie £1,0 £4.0
4623 Pottery & zlass £12.1 £19.,0
4723 Furniture ete £16.8 £0.41
471-4/5~9 Timber etc £9.8 £11.3
481 Paper & board £2.3 £2.3
482-3 Paper products £4..8 £3.1
486~9 Printing & publishing ‘ £2.7 £3.4
491 Rubber . £58.9 £75.9
492-6/9 Other manufacturing £14.9 £8.5
500 Construction £%.9 £5.6
601 Gas £3.7 £4.2
602 Blectricity . - £13.0 £20.2
603 Water supply £1.2 £1.0
701-3 Road & rail transport £10.1 £9.0
T04-6/9 Other transport £8.1 £8.2
707 _ Communication ‘ £4.0 £5.2
810/20/%1/2 Distributive trades £54.8 £35.2
870-50 : Miscellaneous services £52.1 £59.5
496 Plastic products N.E.S. £ - £41.2

SOURCE: Input-Output Tables for Great Bg;tain, 1963 and 1968 - C.S.0.

Total:fl 40,2

£1525,2

reduced to a minimum, unlike the present situation in metal-working, which
requires constant manual intervention by workers in a series of separate
operations. Plastics would iron out this discontinuity.

WORKERS’ INSUBORDINATION AND
. CLASS AUTONOMY

Insubordination is the ability of the working class to organise

the gtrugele against work. Ttts always there amoneg workers, but is org-

anised to a greater or lesser degree according to the state of the class
struggle in a particular period. As class autonomy [Apps 4] grows, this
insubordination comes more and more into the open, and the 'technological !
collaboration' so much loved by preachers of ‘workers! control® collapses '
as entire sectors of industry go into crisis (compare the Scanlon Plan at
Pressed Steel-Linwood in 1965 with the accusations of *anarchy! made by

MP Fortescue against Halewood workers in l971>.

At Ford the majority of workers are indifferent to the 'suggestions
boxt, This is usually the case in situations of strong workers! autonomy,

: partly bscause people aren't concerned to increase the employers! profits,

and partly because they know that "increased efficiency® might end up putting
workers out of work. If capitalists need the support of the working class

“in order to increase productivity, they only get this support in the object-

ive Torm of workers' struggles, forcing them %0 re-~organise production.

This passive attitude of non-~cooperation is widespread among workers
at Ford. Of course, when a new machine comes into operation workers
cooperate to & certain extent to get it working, on the orders of foremen
ete.  But apart from that, workers are not inclined %o apply their intell-
lgence to the needs of capital.

In situations of less workers'! autonomy (Langley compared with
Dagenham), any tendencies towards cooperation are directly linked with
the individual worker?s hopes of up-grading and promotion. But in gen- |57/
eral, Ford has never managed tc solve the problem of how to use the
"intelligence potentizl" of assembly line workers.

THE MANUFACTURE AND SUPPLY
OF FORD COMPONENTS

Ford has gone much Turther than the other 3 major car manufacturers
(BIMC, Veuxhall and Chrysler) in re-organising their supply of comp=-
onent parts and sub-assemblies. The company was driven by the wage
gtruggles that were hitting its component and sub-assembly suppliers,
into continuously re-organising its own vertical integration {bringing
the supply of more and more basic components under the Ford umbrella).
This process of concentration has been accelerating since Ford
America took over total control of Ford-UK in 1960, Ford policy was
increasingly to have at least 2 suppliers of any one component - with the
exception of the few components supplied by companies directly controlled

by Ford. This policy was an anti-strike measure.

From some points of view it might be an advantage to have a lot
of the manufacture of components carried out by companies outside the

4,




Reprinted from & Ford Motor Company circular, 1974.

3. Plastits inthe Motor Industry

Since this was published, the 0il Crisis has raised the price of plastics.
However, for various historical reasons, Body Plant workers in the motor _
industry continue %o be a key political bottleneck. The cost of their struggles
might msake the higher cost of plastic car bodies seem cheap at the price.

Advantages:

In their application to car components and accessories, plastics are at an
advantage compared with other materials, in that they are:

1) Light without sacrificing strength;

2) Corrosion and rot-proof;

3) Basily moulded into complex shapes;

4) Inexpensive per unit volume.

Current Aoplications:

These advantages, together with improved production techniques, have led
to a rapid increase in the use of plastics in the modern British car - in
the last 3 years, for example, the average quantity of plastics per car

" has do?bled. At present plastics are used specifically for:

Seat fabrics, headlining and floor coverings;

2) Steering wheels and steering column housings;

%) Miscellaneous small items such as horn buttons, door lock
wedges, brake and clutch pedal bushings, handbrake grips,
gearshift and instrument knobs;

4} Instrument cluster housings;

5) Puel lines, windscreen fluid containers and tubing;

&) Distributor caps and voltage regulator housings;

7) Heater bodies;

8) Rear light housings (metallised plastics);

9) Heater fans; _

10) Various decorative items. :
Most modern paints, such as acrylics, also have an important plastic content.

New Appliecations:

In addition, research is in progress into the possible use of plastics
for float chambers and carburettors; engine fans; petrol tanks; more
metallised plastics for wing mirrors, hub caps ete; brake and clutch
fluid reservoirs.

Reinforced Plastic Bodies

In spite of all the uses of plastics, they represent no more than 2% of the
modern British car by weight, and total usage of ¢,30,000 tons a year. If
the industry chose production of reinforce plastic bodies, howéver, the
rate of consumption would rise dramatically. Is this a possibility?

Reinforced plastic bodies would be about half the weight of steel bodies,
enabling lighter and smaller engines and other mechanical components o

be used, cutting costs and fuel consumption. Their strength and resistanece
to corrosion would azlso be adequate.

On the production side, RP entails much lower tooling costs and could cut
design and production time by two thirds. The outstanding mouldability of
lastics would also permit drastic reductions in the number of body parts

?possibly down to 10-12) with obvious potential economies.

The major disadvantage is that there is no RP equivalent to steel's high-
level production techniques. A% present moulding cycles for RP parts are

at least 30 seconds long, and do not compare with current steel stamping technique.

RP production also requires more labour than does ateel, and material costas
are higher, partly because an RP body has to be 3 times as thick as steel
to give equivalent strength. This makes it a doubtful option at preszent.

However, if plastic prices fall and steel costs rise, and if equivalent‘
large scale production techniques can be developed, the time could arrive
when the steel motor body becomes a thing of the past.

FORD'S CHOICE AND SUPPLY
OF RAW MATERIALS

When we turn from fixed capital (machinery etc) to girculating :
capital [App. 2] (raw materials, fuels efc), we see that Fordls operations:
anite workers in the "developed" countries and workers in the "under- '
developed” countries into one vast cooperative network. They're still
trying to involve workers in the "socialist" countries as well (Kama
River project, Rumania ete) .

The way that Ford choose and obtaln their raw materials is also
dictated by the state of the class gtruggle:~

Energy: For supplying energy, Ford have their own power sources {eg the
glectrical power station at Dagenham). But they still depend on the
State to provide coal from the nationalised coal mines. The change-over
from coal to more labour-saving forms of energy (nuclear etc) is being
left for the long~term, although in the United States the decisive sghift
is planned for the end of the 1970s. '

Metals: Unlike the other UK moior manufacturers, for the last 40 years

Ford has processed a fair amount of its own metals, after having imported
them from Africa. Most of their steel supplies are produced in the UK,
particularly in South Wales (Por% Talbot), but they also have an anti-
strike policy of keeping open alternative supplies from EFTA and the Common
Market countries as a self-protecting measure against possible

'shoriages' resulting from the frequent strikes in the UK steel sector.

Rubber: The production of rubber is still one of the strong points within
the car production cycle as a whole. As the Times 'Rubber Report’ (19%h
March 1969) said: "Industrial relations in the rubber industry are remark-
ably good".'[Note.BE. The national Rubber Indusiry Agreement in 1967,
which was based on a productivity deal, was the starting point for a
complete re-structuring of the industry. It aimed to eliminate the
*hotch-potch of men, materials and plant! which characterised the ind-

ustry, and claimed that the present large numbers of workers in the ind-

ustry would soon be a thing of the past. This was to be achieved by
maximum efficiency at all stages of production, which of course mean max-—
imum exploitation of the labour force.

The rubber sector supplies more than 300 parts for the average car, and

the tendency internationally is for natural rubber to be replaced by
synthetic rubber. In 1948 one tenth of the rubber used. in world-wide 150
production of cars was synthetic = by 1968 it was two thirds. But in

the UK the position is different ~ 34% synthetic rubber, as opposed to

66% natural. This is despite the strong position of American companies
within the UK rubber industry, and is largely due to supplies coming from
Britaints ex-~imperialist presence in South-East Asia.

Plastics: As with other UK motor manufacturers, the percentage of plastic

in Ford cars is still low (2% in 1968) [Note Sj. Ford might consider

using plastics for car bodies ~ but_even if they did, it would be in response

to workers' insubordination [App. 4] - ie as a result of workers in the

Press Shops and the early stages of the Body Plants refusing to produce,

even if this was only expressed by the fact that these workers physically

couldntt keep up the number of operations required as the rest of the plant

gpeeds up. Ford, in such a situation, night turn to a fluidification of the

work-process by means of plastics: this would mean that manual handling is
,?u‘fw}(_fq ﬂmbc‘&,{g

3-



1 Body : S.T.L
2 Glass: Triplex

3 Distributor; A/C Daleo
Wiper motors ¢ Lucas
Heater : Somnus
Starter motor : Lucas
Carburettor : Strombarg
Water pump : S.T.L
Oil pump : Hobourn Eaton
Bolts, nuts ete. 1 G.K.N.

Lighting : Lucas

Sparking plugs : Champion

Dynamo : Lucas

4
5
§ Battery : Exide
7
8

Coil : Lucas

Cross-section of a Triumph GT6. These three.
diagrams iHustrate the dependence of the motor
industry on its component suppliers. The key
will show you- the large number of differant
caomponent manufacturers involved in assembl-
ing a car ; with the help of Exhibit 3 and an atlas
you can locate the suppliers of components to
the Goventry works of Standard Triumph, and
you will see the problems of transportation and
organization which face motor assemblers.

- 9. Role of Qutside Suppliers

9 Instruments : ' Smiths
10 Radiator : Cov-Rad (Coventry)
Thermostats : Lucas

1% Cylinder block : Beans (S.T.1.)
Cylinder head : Beans (S.T.L})
Crankshaft : Garringtons

Timing chain : Reynoids {Coventry)

12 Gaarbox casting : Beans (S.T.L)
Geare : 8.T.4,
Clutch assembly : Laycock

13 Pistons : Hepworth end Grandags
Rings : Hapworth and Grandage

14 Vaives : Valves Lid (Coventry)
Vaive Springs : Tempesrad Springs
Camshaft : Garringtons

15 Steering geer : Burmens

16 Shock absorbers : Girling
Brakas : Lockheed
Springs : Tempered Springs
17 Tyres : Dunlop {Birmihgham)
%8 Wheels: Sankey of Wellington
%8 Prop shaft assembly : Hardy Spicer
20 BL_;mpers : Sankay
2% Door handles : Wilmot Breaden
22 Uphoistery : Coventry Hood/S.S.
23 Hand brake: S.T.I,

24 Exhaust system : Burgess

The following British companies
who-supply parts for the Capri
model will lose this work to

© West German firms from August:

. Wheel assembly: Kelsey Hayes
{Ford subsidiary). Brake pedal:
Caoncentric. Clutch fever: Con-
centric. Headlamp bezels: Piano-
forte. Turn signal flasher: Wipac/
Butlers. Rear lamp assembly:
Butlers, Clock assembly: Smiths/
Delco. Spotlamp switch: Wipac.
Front fender part: Pianoforte.
Windshield nozzle: Ball Plasties.
~ Heater switch: Boneila. Steering
“ wheel emblem: Lucas/Ball Plasti.
ics. Shield clutch befl: Tratt
Plastics. Door moulding: Pranofor-
te. Dash insulator: Press Felts.
L.ower inst. panel and radio cover:
Ball Plastics/ Tratt Plastics,

Ash tray receptacie: Ball. Inner

WHO LOSES WHAT

back applique panel: | Bumns/Bail,
Bezal asssmbly, instr cluster:
GKN/Sankey. Relay and bracket
(headiamp): Lucas/Autolite. Clock
housing: Ball. Clock base: Bail/
Tratt.Cigar lighter: Ball/ Tratt.
Foglamp switch assembly and-
switch part: Bonella. Heater panel
and retainer; Concentric. Strip
heater: Primographic, Retainer
spring: Ctart Spring. Lamp assem-
bly {glove compt.): Butlers. Air
scoop grilie: Hills, Quarter panel
moulding: Pianoforte. Special
washer; GKN. Absorber cowl top
panei: Press Felts. Crash pad:

] Burns, Hinge: Creator. Bracket:
Palmer Shelley. Moulding (lovwer
back applique): Pianoforté, Air
cleaner: AC Delco. Heater hose
Auta Rubber. Exhaust mufflers:
Walker (UK), Bowden, Ball, Amy
F’_Iastics. Euro-Kay and £d. Rose;

The diagram above shows how
much one British motor manuf-
acturer - British Leyland -
depends on outside component
suppliers.

This note is taken from
the Liverpool Free Press of
July 1972. The paper carried
news which had been leaked by
white collar workers inside
Ford-Halewood, sbout Ford's
intentions to shift Capri work
to Germany. The list shows
the supplier companies who
would lose work if Ford made
that move.

production cycle of the big motor companies, since only the supplier
companies are in a position to mske the economies of scale that would
reduce the costs of research and production of components (eg supplying
all motor firms with one standardised product; Iumcas, Pilkington etc).

But this is really an admission of the difficulty that British
firme face with international competition, In order to keep an edge on
international suppliers in the components field, British car producers
are in danger of following a defensive line of expanding the supplier
firms in the X, in the short *term, rather than vertically integrating
production. This would mean that they were relying on their components
suppliers in order to keep technically ahead of their foreign competit-
ors, rather than having this capacity within themselves.

"Por a while this independence of the supplier firms was a useful
line of defence for the UK car manufacturers, but it was exploded by
the wage struggles of the 1950s and 1960s [App. 5]. Then a process of
concentration started among supplier firms, which merely paved the way for
them o be taken over by the bigger motor manufacturers. In any event,
the future of each of the bigger companies supplying transmissions and
electrical parts is more dependeni on the motor manufacturers than vice-
versa. For instance, over the past few years, Ford have broken the "monopoly"
that existed in the TK supply of gear units, by beginning tc supply 50%
of their own needs (Note 6]. This precess was also under way in other
sections of industry, and reflects a concern of the cagigﬁéﬁﬁtwg}ass a8 a
whole to reduce their dependence on component suppliers wi a "m
position in the market.

But it wasn't the capitalists of those particular supplier companies

. that decided whether or not the monopoly would continue: it was the
:working class. When workers in a particular supplier company use the
‘rigidity of the production process (ie refuse flexibility, mobility of
-labour, new wage systems etc) as a weapon against that company, capital

has to step in and bresk the workers! strangle-~hold at that point in
the production cycle. This was the case, for insiance, with Briggs Bodies,
which Ford took over in 1953. a

This means that it will become increasingly rare for & strike in
one of the comporent or sub-assembly companies to bring the larger UK
motor combines to a standstill, It will be even harder now that the
motor companies are setting up coordination at an international level,
which in moments of strike action in the UK will bring in parts from other
parts of Europe.

The level of integration in the UK motor industiry was too low in
the 19508 snd 1960s, and this made the flow of production very vulnerable
to stoppages in the supplier companies., Ford saw this, and learnt the
lesson early. They caw the dangers of siruggles by workers who were in
a "monopoly" peosition, and pre-empted these siruggles by setting wp an
international reserve pool for components and sub-assemblies. This is
something that is worth studying in greater detail - but at the same time
it should be said that the increasing integration of big companies also
makes them more vulnerable to the actions of workers.

MACHINES, MEASURED DAY WORK
o AND SHOP STEWARDS

When it comes to the research, design and introduction of the
heavy machinery that mekes up the primary assembly lines and the guxil-

5.
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Fighting Mobility

By A. Worker. (1975). Dedicated to Mad Harry.

SCME POSSTBLE WAYS OF FIGHTING MGBfLITY IN THE PLANT

11 Here is something that I wrote a while ago, on mobility and how
to fight it (which is the obvious next step):-

Mobility hits job organisation - movement of militants, breaking up good
sections, destroying relationships and morale. It enables the Company

to introduce higher line~speeds, more jobs per man, disposal of nilitants,
higher production (even the terrible jobs are fully manned, through

forced mobility). Oldies go onto bad jobs, new starts go onto good omes -
to make them stay longer than they might otherwise. [Mobility alsec has
good points - militanis move around, get info, spread struggles ete]

Ways of Fighting Mobility

Ford's intention is to isoiate, smash, speed-up.

4] Before you are moved

¥eep the conversation on mobility, bringing up examples, arguments
against ift. Spread the struggle by stressing the need for a permanent job.
Find other areas in the plant where mobility is being used. Exzchange
information. Adopt & deliberate strategy - of non-cooperation and perm-
anent resistance - making it as unprofitable as possible for the Company
to move people zbout.

Ideal zituation: if you are tsken off because of =a drop in production, get
the lads to make sure it's you that is put back on when production increases

again.

If your entire line is +to be closed down, insist on an agreement. Recent
example: ¥ord tried to shut down a section. Workers said: "You can move
us enly if it ie to jobs in similar conditions. The Company was fraight-
ened and let them stay on their old jobs.

In _the case of meanineless, provosative mobility, be définite. Stop work,
get the steward, siay on the job if Suspended (not letting anyone else
work it). Or go slow if the issue is unresolved. A solid front frightens
Ford ~ but make sure that you have a solid front, because you will have
rlayed your full hand - nothing up your sleeve, all out in the open etg.
Do not allow new starts onto jobs that men have been moved off (onto
Worse ones ). Instead, insist on- having the old man bask. Stick together.

B] 1f you have 10 move

However, there are times when being moved is unavoidable, especially
under present circumstances (Crisis), So, affer creating a stink, you find
yourself out of your usual environment, unaware of work standards and prac-
tices. So - find out those which are relevant. Like numbers, reliefs,
who is the steward, what the exact job consists of ete.

Then get down to the business of screwing them good and proper. The

usual ways - you have an I§ of 10, are hard of hearing, cannot gpeak English,
are crippled with headaches, rheumatism, gammy leg, flu etc, you have '
never seen a car before, have bladder‘txouble/constipation/diarrhoaa, don't
know how te tell the time (so don't know that you have taken half an hour
relief instead of. 10 minutes), fall asleep, can't count, read, or under-
stand anything, can't stand noise/physical exertion/fumes ete. The only

thing you know is your clock number - so's you get paid! '

Got the idea? You harass them! Make it totally useless and downright un-
profitable for them to move you. A%t the same time, use that movement to
establish new contacts. Try not to isolate yourself from the new steward -
he may be the only buffer you have in an unfamiliar section (although he
could also be a real right-wing bastard who is liable to ocut the ground
from under you.®* =

iary lines in the factory, it's obvious that Ford UK depends heavily on

Ford in America and its associates [Note 7). Investment-per-employee in
Ford!s UK plants is higher than the average for Ford plants. outside Amer-

jca [Note 8]. 1In Britain, -compared with the other manufacturers, in 1945
Ford had a level of fixed capital [App. 2] which was slightly below tgig

Vauxhall's and double that of RNC L[Note g].

S0, Ford UK is located somewhers between the 'American'! level of
organic composition, and what I shall call the !'BMC level®. The '3MC
level! was typical of the motor companies in the Midlands, until the
second half of the 1960s, when it was plunged into crisis by the combin-
ed pressure of Ford snd Vauxhall., This went hand in hand with a erisis in
the workers' "control" relationship to production, which for a long time
was the basic bond between workers and shop stewards in the Midlands
[Note 10]. ®This relationship could be called "piecework discipline™
€App. 61: under the piecework system, each steward acted as a policeman
to ensure the productivity of his own group of workers. T1 partly explains
why British Leyland could achieve surprisingly high levels of prod-
Fctivity] even though their fixed capital investment was lower than Fordte

Note 1115,

In the Midlands plants, the fact that workers were willing fo
produce meant that employers could continue %o operate with levels of
organic composition that were lower than in other sectors of the motor ind-
ustry - at least, until wage drift [App. 6] eroded the productivity of
the piecework system. There were two factors that undermined the
workers! willingness to work: on the one hand the wage drive which had
been continuous in the Midlands ever since the War, and on the other
hand the fact that, during the 1960s, Ford workers had begun demanding
parity with the Midlands wage levels.

The Midlands level of capital investment (organic composition)
placed the shop steward in a certain role. In wage negotiations, first
the Unions and the Engineering Employers! Federation (of which Ford znd
Vauxhall have never become a part) define a generael framework for national
settlements. Then the shop stewards come into the picture: it's the
stewards themselves who negotiate real wages under piecework, and through
ther piscework discipline is imposed [wote 12]. The Engineering Employers
were very interested in this subject, and in their statement to the
Donovan Commission (1965) they said the following:

"For those firms in the motor indusiry where the piecework system 154
is operated, negotiations at national level are much less import-
ant than they used o be. With the continuance of full employ-
ment, impatient customers, and ever-increasing capital investment,
managements are forced, or disposed, to bargain with shop stewards
to keep their plants in full operation. This has led to the growth
in plan% bargaining. Although no official statistics are available,
BMC knows that about 1500 items are ‘dealt with yearly as part of
the negotiation procedure above foremsn level. This, together with
the effects of technological change, has meant that the engineer-
ing industry's procedure is now used to an extent undreamed of in
the past..A further consequence of the increase in plant bargasin-
ing is earnings drift - ie the gap between earnings and nationally
negotiated rates. The containment of this gap, which is largely
unrelated either to the economic circumstances of the country gen-
erally or to the productivity of the firm in particular, is diff-
icult to achieve when our present system of bargaining provides no
positive link between national and plant levels...In this part of
the motor industry it has been found that the existence of a
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7. Struggles under MDW

With Measured Day Work, the struggle over wage g
levels is increasingly removed to the . aati
national level, The struggle in the '
plant becomes a political ques- g

~tion of our power against 4

- theirs. Manning levels i

- and cooperation areg
“a crucial area i

T of battle

by Eddie Tomlinson,
Sheetmetalworkers Union
* Chrysler, Ryton
Four years ago Measured Day Work came
in at the Coveniry Chrysler plants. The
attempts to enforce _this new_method of
screwing the shop floor are the real back-
Eound. to the cugrent dispufe. And with
¢ pay claim due to end on 30 June there
is a clear connection.
Despite all the waffle about earnings,
the real impact of the deal has been
simple. Average earnings have slipped from

6th to 18ih 1o the district. The effect on

profits has been as spectacular. In the first
year of MDW Chrysler turned a £10m loss
into a profit of £33 million, foliowed by
profits of £1% million last year.

But for all-the increase in supervision
and discipline, the fight over contirol on
the shop floor is not over. Management
has been introduce bonus

The men accepted, but management
couldn’t get the cars into rotation. The
result was chaos, Two door cars were
coming down the line with doors for two
door cars hanging on seven inches too
short, Doors for four door cars were
being hung on the back of estates, estate
doors were being smashed into position on
whatever car turned up next.

Ord came tearing down the line and
begged the men to revert to their own
patterns, but the men insisted on working

_to man assignment for the rest of the shift.

The result of this was an investigation
into the Industrial Engineering” Depart-
ment. After this management allowed us
to work to our own patterns. They left it

“to us.

The sityation is the same today; they
simply can’t get the rotas sorted -out. In
fact at times when there’s industrial peace

couldp’t work 3
which keeps th

A0 GILGLE O S EET) W] .
But the real failure for Chrysler is _in
the man assigniments. Iij they \Ivel;: fnnnwec}"
nothin woug'd be produced, because o
the c%mlete disorganisation of the
industrial engineering departmen
On the'd hanging section last year,
-Superintendant Tommy Ord instructed
the section to work to man assignments.
These read that they did 14 two door

cars, 14 estates, and 21 four door saloons.

now management are making us the scape-
goats for’ their own useless confusion.
Chrysler now take the foremen off for an
hour’s training each week to try and
lessen the confusion,

In fact we make the place work in

- spite of the management and the fotemer}. B
If there’s sabotage at Ryton it doesn t

come from the shop floor.

W at Ryton

Reprinted from 'Carworker' Chrysler Special, Summer '73

well~organized shop stewards committee, fully representative of

trade union mewbership in the factory, can assist greatly in overcom-
ing the problewm of leasp-frogging wage claims, and also inter-union
friction, demareation disputes, and in controlling their more milit—
ant mesbers." [Note 1%)

Wage drive in the Midlands was organised jointly by pressure from
vorkers and negotiations by shop stewards, It got to the point where
wage lnereases far outstripped incresses in productivity: the balance of

- the plecework system was beginning to tip against the employer. The
recent hard-fought attempts by British Leyland to introduce Measured Day
¥ork are a sign that the Company are trying to restore the balance
in their faveur. They're aiming to wipe out the position of BIMC work-
ers as the leaderd of this wage drive thet has affected the car and eng-
ineering plants where wages are based on piecework.

With Ford, however, the position is different, They have main-
tained higher levels of constani capital investment LApp. 2] than the
aversge for British motor manufacturing, and have combined this with
gystem of hourly pay based on the "Ford organisation of work" {App. 1
The Ford assembly line, which controls rigidly and constantiy the
productivity of the labour force, has enabled Ford %o be the first Brit-
ish motor company to free itself from the workers! use of the incentive )
system (ie using incentives to push up wages without correspondingly inc-
reaging productivity), and to make speed-up independent of corresponding
increases in wages.,

a
1.

Relative exploitation LNote 14 and App. 2] is higher at Ford than
at BLMC. Part of the difference between the two is negotiated - ie the
fact that Ford negotiztes wage levels that are lower than the other motor
companies., But the other part is not negotiated - ie the rate of work
(speeé—up etc) which is imposed on workers by the Ford assembly line, in
which they have little say.

The organisation of work at Ford partly explains the fact that,
for a long time, Ford shop stewards were very close to the interests of
Ford line workers. At first, in the 1930s, factory organisation was hard
to establish, because Ford, like Vauxhall, were prepared to concede wage
increases. Then, after the 2nd World War, union bargaining made company
planning of wage levels a very precarious and temporary affair, and at the
same time, shop stewards were put in s position to negotiate, by the fact
that there was a strong rank-and-file drive against work-speeds and
conditions of work in general.

As a rule, with the Ford organisation of work, the more that flow
production is introduced, and the asssembly line is "fluidified, smoothing
out the bottlenecks and discontinuities that are typical of the UX eng-
ineering indusiry, the less roem there is for anyone to nezotiate the
particular conditions of any one group of workers. At this point,
elther the shop steward "rejoins the workers" instead of fulfilling
his role as a go-between in relations between the shop floor and manage-
ment, or he comes closer to0 the Union, and tries to use it and make his
presence felt in the negotiation of money wages.

The fact that Ford's day wage has been so much lower than wages in
the other motor manufacturers has been the main driving force of struggles
through the late 1960s and early 1970s - the demand for Parity [Note 15].
As this cempaign starts to develop, the motor nenufacturers will start to
coordinate a double strategy on wages: on the one hand they aim to -stop the



.Ford on Hhsenteeism

Supervisors Bulletin | PERLI"C g1gg

Halewsod Operations Ne, 216 _ 21e 76 72

New regulations covering heurly psid personnel with effect from

August 1972 concerning absenteeism

-Sickness

This is no longer an excuse, We will no longer acdépt & Doctor's .
statement as proof as we believe.that if an opeyétive is able to go
to the Doctor's surgery, he is able to go to work,

(other than your own) This is no excusé. There is neothing you can

do for them and we are sure that someone else with a lesser posifion
cen attend to the arrangements, However, if the funeral can be held
during your lunch hour, or in the late mfternoon, and wrov1d1n; that
your work is ahead enocugh to keep that job going in your absernce, we
will be glad to let you off.

leave of Absence

(for an operation) We are no longer allowing this practice, We wish
to discourage any thoughts that you may need an overation as we
believe that as long as you are aﬁ employee here you willfneed all
of whatever you have, and you should not consider having énything
removed, We hired you as you are and to have anything removed would
certainly mske you less than we bargained for.. Anyone”having &n
operation will be fired. -

Death '

{Your own) This will be accepted as an excuse, We would,. however,
like two week's notice., We also feel it is your dutv to teach
someone else your job before you go.

Toilet |

Zntirely too much time is being spent in the toilets to the detriment
of vital export productzon. In the future we will follow the
practice of going in alphsbetical order. For instance, those whose
names begin with the letter"A' will go from 09.QQ—OQ.15 hrs; those
whose names begin with '3' will go from 09,15-09,30 hrs. Tf you are
unable to go at your abpointed time it will be necessary for yoﬁ to

wsit until the next shift when vour turn a~ain comes round,

Industrisl Relations
Halewnrod Ovperations

aux T} HTQ Aq pPedao]

wage drive which has developed, based on the Midlands piecework system.(as
BIMC), and on the other hand they aim to take the wind out of the Ford
workers' struggle for Parity.

FORDLEADS THE WAY IN
SHOP-FLOOR CONTROL

mify
Because productjon at Ford is more tightly coordinated than other 156
motor manufacturers .e Company has to maintain & much +tighter disclipl-

ine at shop-floor 1eu\l Every time insubordination [App 4] by a small
group of workers causes a hold-up, the whole flow of production is
threatened., TFord know this, and in the company agreement of March 1969
they tried to introduce their "Penaliy Package". This aimed to modify

the Labour Government's anti-sirike legislation (Barbara Castle's "In
Place of Strife"). [Note 16], and bring it into line with the needs of a
big company whose concern was 0 keep strikes at its UK plants within the
average level for its plants internatiornally. The Governmenti was plannlng
a 28-day "ccoling-off" period for "unconstifutional” strikes [Note 171, but
the Penalty Clauses proposed by Ford went further. They were designed to
play on and exploit the isolation of single groups of workers - which is
the other side of the ability of small grov- s of workers o plunge the
whole of Fordts production process into crisis.

If one small group of workers somewhere along the line i8 in a
poeition to organise a stoppage that will seriocusly threaten production,
then management must exploit the smallness of that group of workers, and
use the fact that they are a minority, €0 as to break any possibility
of support and sympathetic action from the resst of the work-force: ie iz~
olate them from the mass of workers. The Company aimed to ensure that
the mass of workers would, in the short term, lose more than they would
gain from the action of small groups of workers. TFor this reason Ford
went Further than the Jovernment's proposals, and once again paved the
way for future action by the State. Then, at the crucial moment of neg-
otiations on the "Penalty Package", the management aide declared that
they would be willing to abandon all the proposed penalties - if the
Unions were prepared to accept lower wage increases. 3But at this point
the Minister for Employment stepped in and blocked thie move, and man-—
?ged to get the principle of penalties accepted in the final Agreement

Note 18

The clauses introduced in the "Penaliy Package" threatened that
in the event of an unofficisl sirike in a given Plant, workers in that
Plant would lose lay-off pay, the yearly holiday bonus, and sick pay
benefits for a six-month period. This would apply to all workers in the (57
Plant where "unconstitutional” action oeccurred: the definition of "unco-
nstitutional™ was extended to include all forms of action - strikes,
overtime bans, even go-glows and working-to-rule - ie anything which
stood in the way of the Company achieving "flex1b111ty of operation" and
"efficient utilisation of plant®,

The fact that Ford concentrated on penalising forms of struggle
inside the plant implied that they had plans for still further concentrat-
ion of production.

This "Penalty" experiment was being tried in s key sector of
British industry, and the State followed it with eagle eye. The fact

that it failed was. another factor that led te the far more vicious
clauses in-the 1970 Industrial Relations Bill. The original penalties
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~ 9.The (reation of
~ theFordised” Worker

The text below is taken from the writings of the Italian Marxist Antonio

were planned to meet the productive needs of the Company in a periocd of

Gramsci, imprisoned under the Fascist Mussolini. The article - "Americanism expansion. But in fact the clsuses threatening loss of lay-off pay for
and Fordism” - looks at the Ford method of production, and asks whether it vorkers in any plant affected by "unconstitutional action" only played

in favour of unconstitutional action, since once the 'fruce' had been broken,
then workers would have nothing to lose [Note 181.

WORKERS' STRUGGLES AND THE
‘FORDISATION* OF WORK

When we look at the pert played in Ford production by workers at
the Dagenham and Langley plants, we see that there's a permanent under-
current of temsion, which accumulates at shop floor level in the struggles
of small groups of workers, and then finds outlet in the periodic¢ sirike
confrontations with the Company amd the State. Both Ford and the State
accept this siructure of "indusirisl relations" (in faet they encourage
it - a8 in the new "American-style" 1971 Agreement, aimed at a long-
term contract, ending in a set-piece confrontation every 2-3 years), and
when the confrontation comes, they bring to bear all the pressures possible
within the balance of class power at that time [Note 20],

could be developed as a progressive force. He also compares Europe's arch-
aic society with the "rational demographic structure" of America that brought
about this capitalist leap forward in the organisation of production.

"Fordism" was a new way of making motor cars - the Assembly Line. But as
Gramsei points out, 1t alse broke the power of the old skilled engineering
working class by creating a new type 8f worker who was to be constrained
and remoulded inside a puritan "Fordised" sirait-jacket. The typical Ford , *
worker would be an immigrant worker, fairly young, sober, probably married,
and highly "moral". This "morality" was imposed at Fords through the intro-
duction of a bonus-incentive scheme [the "S5-Dollar Day" in 1912] by which
each worker was graded into 4 grades according to whether or not the Ford
investigators thought he was morally worthy to receive the bonus payment!

Taylor is in fact expressing with working masses which is too profound and teo widespread, as might
brutal cynicism the purpose of American socicty—developing in  happen as a result of a long and widespread crisis of unemployment.
the worker to the highest degree automatic and mechanical atti-  The sexual question is again connected with that of alcohol.
tudes, breaking up the old psycho-physical nexus of qualified Abuse and irregularity of sexqal functions is, aRer‘alc‘ohohsm, the
professional work, which demands a certain active participation ~f most dangerous enemy of nervous energies, and it is commonly
intellipence, fantasy and initiative on the part of the worker, anu  ghserved that *“obsessional” work provokes alcoholic and sexual
reducing productive operations exclusively to the mechanical, depravation. The attempts made by Ford, with ti.‘xc aid of a body
I physical aspect. But these things, in reality, are not original or of inspectors, to intervene in the private lives of his employees and
il novel: they represent simply the most recent phase of a long process to control how they spent their wages and how tl?ey izved. is an
iy which began with industrialism itself. This phase is more intense indication of these tendencies, Though these tendencies are still only e - 1% t ;
' . than preceding phases, and manifests itself in more brutal forms, “private” or only latent, they could become, at a certain point, . ham, all within a few miles of each other, meant that it was possible for

but it is a phase which will itself be superseded by the creation of 8 state ideclogy, inserting themselves into traditional puritanism and workers to establish immediate contact and common action [political -

swdmﬁm“ﬁml?mf‘ia“mfwﬂifmﬁfﬁgmmfm%@“pm‘ W“?“Tgﬂfﬁiﬁféﬁix?m$2f;ifﬁixz§;?$$ﬁiﬁg composition: App. 1]. In America, where Ford plants arve more decentral- 59
. 9 1 - 3 21Cs ) - . . s . . x )

eeessors and undeubtedly superior. A lorced selection will incluct- 2 the “wue ised (this is mede possible by their higher technological level), this

ably take place; a part of the old"working class wilt be pitilessly American phenomenon in relation to these manifestations is the : : : ‘ )
; eliminated from the world of labour, and perhaps from the world gap which has been formed and is likely to be mcrcz-.su:gly kind of contact is only really possible when a given struggie has been
Ll tout court, accentuated, between the morality and. way of life of the workers going for some time.

It is from this point of view that one should study the “puritanical” and those of other strata of .l;hc population. ‘ ,
initiative of American industrialists like Ford, It is certain that they  Frohibition has already given an_exampl:: of this gap. Who dranl:
are not concerned with the “humanity” or the “spirituality” of the alcohol brought into the United States by'thc hootleggers?
the worker, which are immediately smashed, This “humanity and Alcohol became & Iu:::ury product and even the highest wages were
spirituality” cannot be realised except in the world of production notenough to enableitto h‘e consumed by ln‘rgc strata of the working
and work and in productive “creation”, They exist most in the masses. Someone who works for a wage, \vxtl:l fixed ?ours, dees not
B artisan, in the “demiurge’, when the worker’s personality was have time to dedicate himself to the pursuit of drink or to sport
reflected whele in the object created and when the link between or evading the Iaw.‘ The same cbservation can be made about
art and labour was still very strong. But it i precisely against this scxuality. “Womanising”' t:lc':man_ds too_much leisure. The new type
“humanism® that the new industrialism is fighting, “Puritanical” of worker will be a repetition, in a different forrr.x, of peasants in
initiatives simply have the purpose of preserving, outside of work, a the villages. The ?clatzvc stability of sexual ‘unions amt?ng the
certain psycho-physical equilibrium which prevents the physic- peasants is closely Iinked to t‘hc system of' work in the country. The
logical collapse of the worker, exharsted by the new method of peasant who returns home in thc. cvenmg'af‘ter ,a’sgong and hard
il production. This equilibrium can only be something purely external day’s work wants the “ver.zerem Jacilem parabilemgue rof.' _Horace. I_t
i and mechanical, but it can become internalised if it is proposed by s not his style. He‘loves s own \:vcma.n, sure and unfailing, whg is
the worker himself, and not imposed from the outside, if it is pro- free from affectation angd doesn't play litle games about being

Throughout the 1950z, Ford were integrating their production at
Dagenham (bringing in Briggs Bodies ete), and this process accelerated
after Ford-America took over total control of the Company in 1960. The
fact that there were & number of Ford plants concentrated round Dagen-—

The Dagenhanm factory is fed by a number of smaller factories pro-
liferating around the main factory, and in the same way Dagenham also acts
ag a feeder for the Ford factories in the "developed" and "underdeveloped”
countries of the world (supplying components, knock-down paris ete) .

The process of transportation brings into close contact two sirategic
sectors of the British economy - motors and containers - by creating a
link (a link that is also political) between Ford workers and the large
numbers of dockers working at Tilbury - a dock that is in the process of
being containerised. Ford have their own ships coming into Tilbury.

As for knock-down parts, these are exported for final assembly in the
countries {0 which they are sent. [This is happening increasingly, as
overseas governments seek to build assembly plants which they hope will

posed by a new form of society, with appropriate and original
methods, American industrialists are concerned to maintain the
continuity of the physical and muscular-nervous efficiency of the
worker. It s in their interests to have a stable, skilled labour force,
a permanently well-adjusted complex, because the human complex
{(the colleciive worker) of an enterprise is also a machine which
cannot, without considerable loss, be taken to pieces too often and
renewed with single new parts,

The element of so-called high wages also depends on this necessity,
It is the instrument used to select and maintain in stability o skilled
labour force suited to the systemn of production and work. But high
wages are a double-edged weapon. It is necessary for the worker
to spend his extra money “rationally” to maintain, renew and, if
possible, increase his muscular-nervous efficiency and not to corrode
or destroy it, Thus the struggle against alcohol, the most dangerous
agent of destruction of labouring power, becomes a function of the
state, It is possibie for other “puritanical™ struggles as well to
become functions of the state if the private Initiative of the industri-
alists proves insufficient or if a moral crisis breaks out among the

geduced or raped in order to be possessed. It might seern that‘in
this way the sexual function has been mechanised, but in reality
we are dealing with the growth of 2 new form of sexuzz.i union
shorn of the bright and dazziing colour of the romantic tingel
typical of the petit bourgeois and the Bokemian layabout. It seems
clear that the new industrialism wants monogatzy! it wanis the
man as worker net to squander his nervous encrgies in the disorderly
and stimulating pursuit of occasional sexual satisfaction, The
employee who goes to work after a night of “excess” I5 no go?d
for his work. The exaltation of passion cannot be reconciled with
the timed movements of productive motions connected v»_fith the
most perfected automatism. This complex of direct and indirect
repression and coercion exercised on the masses will undoubtediy
produce results and a new form of sexual union will emerge whose
fundamental characteristic would apparently have to be moncgamy
and relative stability.

1t would Be interesting to know the statistical occurrence of
deviation from the sexual hehaviour officially propagandised in the
United: States, broken down according to social group.

overseas market for Ford UX.

Reprinted from the "Prison Notebooks" of A.Gramsci: pudb, L&W 1971

eventually be the ground for building up a vehicles-industry that is
locally-based.}

. This means that West Indian and African workers - who at this moment
are about 20% of the 22,000 workers at Dagenhem - are preparing material
and working on the manufacture of knock-down parts for export and final
assembly in South Africa, which, along with Holland, is the biggest
Needless to say, if they were working in
South Africa, they would undergo intense racial discrimination.

Dagenham produces all the engines for Ford cars made in Britain,
wvhile Helewood, the other blg Ford plant with car Final Assembly Lines,
semdas out transmiassionr units.
by rall/Freightliner, yet another intervention by the State in coord-

The link between Halewood and Dagenham is

9.



Reprinted from "Dossier of Fear for Ford" (Factfolder, 1971)

"Look, if you've never seen it, then you're never going to under-
stand it. If you've seen Chaos organised in.a car plant, then yoqfve
really seen gsomething! And this is the way to win! Because instead of

you going to the man with your cap in your hand, you create the conditions

where he has got to come to you and say: "Look, turn it in, will you..."
And you tell him to get knotted...and you tell him thst what he's offerﬁ
ing is not enough...and you want a bit more.

"What's happening now is that Pord is able +to produce his marketable
gooda in half the time, So he can afford to have a strike, every year.

And he can afford to wait the lads out, and they'll go back demoralised

after the strike. And it'1l take them a long time to recover...
It's not just Fords. It's a lot of other industries as well,

‘which have reached the same pogition. The struggle now has got to take

place inside the plant, and has got to be disruption. Because 1t hurts.

"T mean...organised Chaos...you just imagine a2 big plant with 15,000
people...they're all timed to the point of a minute...everything depends
on the next fellow.,.and you just start disrupting it. I mean, it only
needs a few people and things start...going wrong. Like leaving some-
thing off a car. The next bloke can't continue.. You twist the elec-
trical system about a little bit, and it staris shoriting off...the next
bloke puts the next thing in and...bang bang!

"In the old days, when the stewards reached 'failure to agree' on
timings, they would say: "Right., We're on a go-slow". But they never
cglled it a go-~slow. They called it ‘management-organised Chaos'., The
Company had givén the Blokes too much work to do, which meant they were
all going down the line...an assembly line with all the blokes working
on it, and everyone working out of his space. If you start going down
the line it means you drift further and further down the line. TYour
stock is back up the line. 3o you've got to walk. And the further you
walk, the further your car goes down the line. And sometime or other
you fall off the edge. And when you fall off the edge, the car goes onto
a transfer line, where there's another group of men,‘who are following
on from where you left off, If half the job's not donre, it means they
can't continue. So it goes siraight through the process, from one line
to another, and it finally finishes up in Final Assembly with half the
gear left off...Ford lose 811 their profit on the car. They're hurt...
and they.eomé back to you &nd say: "Well, look, we're prepared to give
you such~and-such”, And it's up to you.

"I mean, they're terribly vulnerable. For instance, after a line
settles down - ie when they've put men on it and now they'wve got a
‘stable' lsbour force - they'll get a big bloke, a great big bloke, to
work on the electricals., And he's got to squeeze inside the car and
work bent double. Which means he's slower. They'll gradually tumble to
it that a smaller bloke would do the job betier. 8o then they'll get
the rigthSized bloke, so that he can nip in and out of the cars and do
the job. And they'll keep speeding him up and up, and the more he does
the harder he works, until in the end he gets demoralised, and starts
taking days off. And when he takes the day off, they have to get three
men to do the job that he was doing. And then, after a while, he might
decide to leave Ford. And it'll take them months to build .another man
into the job, to train him so that he can maintain that speed."

An ExeFor&_Worker: 1971,

inating & delicate arsa of the Pord production cycls, reducing Pord®s
dependence on read transpert.

In the event of strike action, the main bottlenesk in the Dagen-
ham estate is the Engine Plant. If the old capitalist dream came true
and the Engine Plant was working full shifts, {68 hours a week every day
of the year, it would be producing 1,000,000 engines a year. But effect-
ive production f¥om the Plant is no more than hslf that number, and it's
a typlical case of the capitalist problem of "full utilisation of plant
and machinery", which is the opposite of the worker's point of view -
that social 1ife is more importent than Ford's needs. [Note: since this
article was written, Ford's Dagenham Engine Plant production has in faet
passed the million mark - October 1972].

The 5,500 workers in the Engine Plant have a leading position in
setting line-speeds for the whole factory, and therefore this plant has
been the main target for Ford's attempts to eliminate non-productive
time (dead time), using computers and cybernetics. GSince the ssctisn
has not suffered defeats, not even follewing the 1962 strike, amd since
Ford has needed to increase productivity [rslat}va exploitation: App. 2]
in the Plant, they introduced & system of computerided control of the
flow of production, and managed a considerable reduction in dead time.
This key position of the Engine Plant alsc explains why Ford are so
worried when these 5,500 begin stoppages or overtime bans, especially /59 -
when stoppages here are organised to altermate with similar action by
workers in the Poundry and Final Assembly.

The Foundry and Final Assembly are two other botilenecks within
the whole Ford process. In the Foundry workers have used the fact that
the organisation of work was more flexible, and have mamaged through
their struggies fo reduce the number of Grades, which had been very marked
in the Plant previously [Note 21]. 1In the second case, it has been the
Final Assembly lines which have borne the full brunt of the strikes in
the component and sub-assembly manufacturers, which have become more and
more frequent in the last 10 years. This is also the section where workers
have been least willing to buy Ford's "job evaluation" scheme, and where
}he dema%d came up for back-dated lay-off pay after the layoffs in 1968
[Note 221,

On the one hand, the workers' demand for full pay in the event
of layoffs is very damaging to Ford: it tends to lead to long, drawn-ocut
overtime bans, which can then lead into equally long strikes, But on
the other hand, Ford were able fo use the question of layeff pay against
their workers. They could use the demand for full layoff pay in the event
of a strike in another section, to exploit the lack of political coordin-
ation between individual plants and factories within the Company. This
was shown in the lack of support for the women sewing machinists in 1968
when they siruck at Dagenham: 200 Halewood workers came out in support,
and Ford responded by laying off 5,000. This was by no means the first
or the last time that this had happened.

Nobody could say that Barbara Castle?s Bill was defeated in
1969. In fact, its main proposals as far as the interests of British
capital were concerned, came up again in the Industrisl Relatiems Bill.
Tory critics of "In Place of Strife" criticised it, not because it went
too far, but because, given the balance of class forces at that time,
it didn't go far enough. It was for this reason that the Tories found 160
it necessary to accompany the Industrial Relations Bill with another law -
the Immigration Act, to limit the basic civil rights of those sections

-of workers who were not yet part of the settled populatiom - ie immigrsat

workers from Britain's ex-colonies. This mesns the TOQ,000 West Imdian

1'0!:



1. Restriction of Effort

In the Beginning was the Rule

And the Rule was in the Book : workers, the 300,000 Indians and Pakistanis (not to meniion countless

And the Rule was Baoss . Irish workers), who were brought to the UK at a time when unezﬁploym‘ent here
And the Boss was God : was low, and the "underdevelopment" of these ex-colonies made them good

So the Rule was God, - recruiting grounda for labour to be drained off towards the "mother”

. co i .
But woe unto them that worketh to Rule untries [NOte 23]

E("gr the R?ée gc}rketh ﬂ;tth N At the end of the 1960s, the capitalist class began a counter—

Ve as e Boss5 Worse noe a‘t't;ack WhiCh amon O'ther % s 2 . ) s

And upon them that abide by the Rule of the Boss solidaz"it acti 'g bet k lilgstln((:]_.uded Wa:_ys of punishing .paSSZLVC:}

Shall great sirictures and vengeance be visited - M ctlon elween P ants {ie anything short of strike action)

By the press of the Bogs, thy God. and introducing & new wage hierarchy by means of job evaluation. Tord
was a leading force in both these attacks. As regards job evaluation,

MG DHhOG B E

GEH 6a sLryReaan

For the Rule worketh not Ford took on Urwick Orr & Co as consultants to set up a new wage struc-
Even though It be written in the Book ture. If we want to understand how they arrived at the "relevant”
By the Boss and His agents in the working class movement gradings for each job, we would have to look at the relative strength
Great therefore is the woe to the National Economy., . . i g

of the different sections of the factory at that time., There was little
For the Boss thy God, who created the Rule, "scientific" about the evaluations. The highest ratings were given to the
Who created the Book, smallest sections. In gereral, Ford uses the "smallness" of a work-group
Is the Creator of great confusion, as a basie for caleculating the "worth" of thaf group of workers.
And they that worketh to His Rule Thus, it's Company policy to oppose any upward alieration of the
Shall pest Epistles that shall not arrive _ grading system when it's & matter of upgrading hundreds of workers: but
But be lost forever, , ‘ ' when it's only a matter of 10 or 20, they're more willing to agree. Jo,
They shall sit all day in Great Confusion - although Ford claimed that the evaluations were made on the basis of

In trains that runneth not
Even according to the Rule of the Boss, thy Geod
They shall agsemble faulty components

"skills" ete, in fact they were made by taking into account only the cost
of labour, and of course, any increase that threatens the stability of the

Following blueprints that meaneth little, _ factory wage hierarchy is avoided like the plague [Note 24]. As it

i _ happened, the workers'! response to the introduction of this artificial job

: For although He made ’ﬁ.{eaven and E_a‘rth hierarchy was to use grading grievances as a way of advancing their claims,
The Boss resideth outside of production and for this reason Ford imposed a stands$ill in grading alterations for

And knoweth not its ways and means .
Therefore thou shalt do only the works of the Boss, thy God
- And this sparingly -

Thow shatt aee sy loat FLEXIBILITY, LABOUR MORBILITY AN D

Thou shalt take over Hig factories and manage production

For the Boss is both alphe and omega | . THE STRUGGLE AGAINST WORK

The Beginning and End of Great Confusion,

the 2-year duration of the 1971 Agreement.

— - —~ The managements of Britain's big motor manufacturers have one
The Company cited as a typical instance of restriction of effort the case ¢ E. Morse - over-riding interest in common: they are consitanily reminding the State
. adliners, whose job it is to fit the interior roof lming in a vehicle. R . : ‘ s : g L
gﬁi Ig:en calculated thai with reasonable effort a headlining 01% a small car could of the ueed‘for flexibility of laboug%be achieved. They made this 16!
be fitted in 22 minutes, which meant that in a normal 8-hour shift at least 20 "The Gospel According to very clear in the Report that they prepared for the Donovan (ommission
_ should be fitted by each employee in the section. The Company stated that the Rule" ( above) is taken from [Note 25} .
i Headliners had resolutely refused to fit more than 13 headlinings in any one '
Ll shift, saving that Managqmcr:it’s Iiequ{;lstd was funregsor&able.h%nddlyqt, the the ziczllﬁﬁ i.o.._.._____Hidari : "The 1964 TUC Annual Conference called for the 35-hour week; and
; {Company’s statement continued, they had in fact fitted eac eadlining in am et a apnene - .
less %mg than allowed, and spent the remainder of the time between jobs g‘t ﬁord" Publishec}"l)pin 167 Slml?.arly the Conf erenceﬁof the International Metalworkers! Fed-
b sitting down. Any attempt by Supervision to improve the situation had resulted - ' : eration at the end of 1965 expected Buropean carworkers to follow
sl in a “go slow” by these men; they took so long over each car that they it gives the story of the the United Automobile Workers of America in demanding the 35-
prevented other employees on the line from performing their operations thus 1962 defeat from the hour week. This ambition. howev 13 onlv b Tised wi
causing congestion and frequently leading to the lines being stopped and some- workers' point of view. . -5 ; y ever, cou ) only be realised with
times other employees being sent home. This also took place when the Head- the greater utilisation of automated machinery, and the latter can
liners were suffering any type of grievance, real or imaginary; on one occasion only be achieved if it is to run for the optimum length of time.
the Company had had no choice but to send other employees home at 3.30 in This cle arly‘requires flexibility in shift working and staggered

the morning as a result of this type of action.. The Company stated that this

practice had caused .great resentment in areas where employees were making rotas. Thus, if the Trade Unions wish to press for shorter hours,
a_ better effort. Shop Stewards bowever, supported by the Convencr, had . their claims need to bhe qualified by a corresponding willingmess
always maintained on these occasioms that the employees concerned were work-. : to accept work onm a ragular basis at times which are now regarded

ing normally and refused completely, in spite of numerous appeals, to persuade
their members to remove restrictions. -One of the seventeen employees dis-
charged on 31lst January, 1963 had played a major part in the continuance
of this restriction in spite of frequent warnings.

L]

The Company stated that employees elsewhere had also been encouraged by . The employer _ts dp?int
certain Shop Stewards not to achieve production schedules and had been known | Of Vview was presented in
to organise stoppages of work just because a Work Study Engineer entered a the Ford Motor Company's
department. As the level of efficiency at which the Plant was running was $o evidence to the Jack Court
low there was usually ample scope to make up time lost through short inter- £ 1 . in April 196%
ruptions in the flow of cars down the line, but the men kept careful record 01 lnquiry 1n apri y
of all such interruptions and made sure that the Company was prevented from {}MSO Cmnd 1999
regaining the lost production.

as overtime, outside the traditional Monday-to-Friday 40-hour
week. The idea that scheduled overiime might vary in length
between winter and summer, and that weekend and afternoon and
night shifts can form part of the standard work-time, will re-
quire increasing attemtion."

M.




12.Subotuge at GIN -Lordstown

bright star was dimmed

Labour relations at the Vega
plant of General Motors in Lords-
town, Chio, must be worse than
they are anywhere in the British
car industry, one which is not
exactly trouble-free.

Mr Alvin Anderson, the Vega
plant manager, has complained on
nationwide television: * We have
had sabotage and we have had
deliberate missing of work.™

He said examples of this sabo-
tage were: “Slashing of seat
covers, caving-in of radios. scratch-
ing of instruments in the instru-

- ment panel, scratching of paing,

tearing glove box doors, destroving
or bending the shift levers, and
various other things of serious
consequence.”

These are not the actions a car
company in normal circumstances
wants to draw o the attention of
potential buyers of its produci—
particularly when that product is
the main thrust of its counter-
attack against foreign car imports
inta the United States.

But then the situation at the Vega
plant is abnormal. The car, named
after a bright star in the night sky,
is causing more labour problems
than any other General Motors’
product.

The main reason for this bad
state of affairs is probably the
vouthful work force. Most of the
workers are_in their early 20s.
Many of them with their long hair
and beards look like rock musi-
cians. They are not metivated by
the old Puritan * work ethic”™. In
fact it is difficult to find anyone
who feels any 'semse of loyaity
toward the Vega.

The company first moved into
the Lordstown srea in the mid-
1960s, in an attempt to explore
virgin territdry and to break away
from the traditionally hostile rela-
tionship between managers and
men in the auto towns concentrated
around the shores of Lake Ere.

Pontiac Firebirds and large Chev-
rolets were made at the factory,
until - General Motors decided to
switch to production of 2 sub-com-
pact car to compete with the Datsun,
the Toyota, the Volkswagen apd
the other foreign imperts which
‘'were making heavy inroads into
the United  States domestic mar-
ket.

The company worked with great
speed 1o install the most up-to-date
assembly line in the history of the
car industry. The line was capable
of tuming out just over 100 carg

-an hour, against the usual 50 to

80 “cars an hour. | Inbovations
included a robot called the unimaie
which automatically performs the
welding work,

GM’s ‘main priority was {o pro-
duce as many cais as possible as
qui as possible, and in this
hmited objective they were success-
ful. The first Yega rofled out in the

- semmer of 1970 and it ghickly

proved the fastest pelling sub-com-
‘prct car made in the Unied States!
/~ Then someone took & hard icek
tat thie balance sheet. The Vioga was

‘ot ‘making a large epough. profit

and the General Motors assembly
division, famed for its ruthless cost

cutting efficiency, was sent -ifi -last

Qctober to take over the manage-
ment and boost profits.

The GIMAD promptiy “ rational-
ized ™ the assembly line. The

Lexperts pave some workers jobs

that two had performed before and
cut the 8,400 workforce by about
0 to 800—according to the United
Autoworkers . Union, and “by
something under half that amount ™
—according to General Motors.

Things have gone downhill ever
since. GM had to start sending
home workers on an eight-hour
shift after only three hours’ work:
they had already generated enough
wark for the repair division to keep
the repairmen busy for the rest of
the shift!

In the pericd up 1o the end of
January such assembly line pro-
blems lost GM about {2,000 cars
and 4,000 trucks valued at more
than $40m. The complaints of
warkers when I spoke to them in
Ohio at their homes and on the

icket lines earlier this week gquickly
illed 2 notebook.

Complaints fall under two
general related headings: Too
much- work and inhuman working
conditions, No one 1 met com-
plained about wages. “ My take
home pay is at least $140 a week
and sometimes $260 a week and
that makes GM & goldmine,” said
one young worker relaxing at home
over his marijuana. )

Few workers deny that some
sabotage has occurted at the plant;
but they unamimously . claim that
most of the deficiencies are caused
by “ missed work ” because peopie
sitnply cannot keep up the pace.
Bach person on the assembly line
has aboui 35 seconds to perform
his assigned task, moving along
with the car as it proceeds, along
the assembly line.

Workers complain that thiey have
to miss one car in ten or one car
in twenty if. they are to awoid “a
bump in the backside™ — And
others simply get round this prob-

.lem by only putting in nine bolts

or pine wires when they are sup-
posed” to -put 10 ten.

Genéeral Motors replies that most
of these complaints are groundless.
But the company .conctdes that,
because of . some unavoidable
fmbalance in -job: assignment, it
would be “crazy” to- maintain
that all workers -have sufficient
time to do their particular job,

But the main complaint of
workers is ‘that they are treated
like muchines not people. This
complwint is voiced mildly by the
so-called “Hill-billies ” at Vega—
workers from the ruml areas of
West Vigginia—and strongly by
‘workers from: the neighbouring

area which indudes XKent State
University. . i

They want more interesting,
more responsible work. At present
they feel a strong sense of-aliena-
tion, of no pride whatover in what
they are doing. Some even- copfess
that they aze telling evervone they
meet not to buy a Vega: They say
they are “ doing them a2 favour. It’s
a lousy car ™ )

This is a problem facing General
Motors. now, -But it is difficult to
see how car companies throughout
the sndugtrial world can avoid a
similar crisis in Jabeur-manage-
ment relations.

-General Motors made its diffi-
cuities' more acute by first hiring
too many workers, and then causing
an inevitable uprear by dismissing
the surplus. But this shoadd not
obscure the core of its problem.

This is that the company Is having
fo strive harder and harder rerely
to prevent a fall in its profits. Last
vear GM spld 7.8 million vehicles
and net sales totalled $28,264m;
both figures are recomds.

Yet net profis totalled  only
31,976m as against 32,126m in 1965
when sales totalled $20,734m: When
allowance is made for inflation this
Tepresents a  very  significant
deterioration s profit performance.

Prevention of further skhppage
demands rmore automatian, which
in turn causes greater strajns in
labour relations.

This highlights the real dilemama
facing Generai. Motprs. . Does it
move, as Saab has recently decided
to do in Sweden, toward z more
individualistic' system' -of ‘car
assembly “providing werkers with
more satisfying jobs'? | Of does it

continue. to regard the maximiza-

tion of profity And éorporate growth
as its ever-riding objectives ?
These two alternative goals (ex-
cept in & very:long. termovigw), are
not-compatible; and there dre no
signs that General Motors has faved
ug to © the "dilémima. -8 most
obvious ‘move to- contain -labour

tesentmeént . at  Lordstown could

hardly be described as adequate.
This has been to pasts uprsfogans

~aroond the - factery written.

Japanese and. German ‘to imstil in
‘workers a. sense of the threat of
foreign competition, ' Citherslogana
include such: bromides “as”waste
not want hot™ and * A fair day's
work for a fair day's'my"

This ‘evcipiem 1§ #ot sustainable
for “Very“lomg. ' B does-not fake
 insight to see “that Yaung
peopls in the more affhiént cqup-
tries today are not going-to tolerats
evert mpote boring and haﬂpeti;ivq
.assembly lne work than thit per-
“formed by theli farenty and grand-

General Motors'! big new investment in the
Lordstown, Ohio Vega plant was supposed to
provide the ultimate capitalist comtrol of
car workers. Its failure - documented in

this article - showed how Fordism had reach-

ed its limit, as a policy of class conirol.

But we should look at another even more important aspect of flexibility
of labour - ie workers' .mobility prp. 4]:

In the Dagenham plant at the end of the 1960s, the weekly turn-
over of labour was running at about 1%. At Langley it was reporied as
being about 40% in =a year. The reason for this was the speed-up. In

the words of one black worker: "When the pressure gets them, they run...
They finish with Forde."

Langley is the plant out near Slough where Ford concentrated ({62
thelr productions of trucks and vans in 1959. Out of the 2,000 workers
employed here, about 75% are West Indians and Asians, compared with
Dagenham which at the time of writing has about 20-25%. In both cases
the percentage of immigrant workers is increasing from year %o year, and
this is due to the fact that not many local workers are willing to put up
with the pace of production at Ford. [In late 1972 Ford were having to
advertise as far away as Liverpool to get mssembly line workers for Dagen-
ham]. At langley, out of every 80 new recruits into the factory, only
10 are likely to stay there for more than 12 months, and many don't even
last out the week. There are a few old hands who have been in the factory
for years, but by the time they start taking the new recruits in hand, the

new men are already on their way out, looking for something betier, "because
life at Ford is hard",

The introduction of black immigrant labour at Ford was a result
of the labour shortages of the 1950s and 1960s. Tt was a slow process,
more noticeable at Langley than at Dagenham. And right from the start
there were tensions between black and white workers: for instance the
fact that the Unions tock no asction to ensure a Tair distribution of
overtime between blacks and whites:

"To give an insiance of how this operates: in any section where
there are about 30 workers, 25 blacks and 5 whites, four of the
whites are sure of overtime, three of the blacks are sure of

overtime, about five blacks are given overtime at intervals, and
the remainder none." [Note 26

Management krnow that for many black workers overtime is a necessity,
because as well as paying for food, housing ete, they also have to earn
the money to cover the costs of coming to Britain in . the first place -
and this can take months or years. Also, many black workers travel in
from London and outlying areas, and need the overtime to cover travelling
expenses. Foremen exploit this situation in order to make 1ife hard

for the militant: anybody who is no% prepared to toe the Ford line
suddenly finds that he's not getting the overtime. Inevitably, bad feel-

ing over the allocation of overtime led %¢ certain attltudes about the
Union:

"The vast majority is split, one side saying that it is best to

be with the Union, and the other side saying: 'The Unions are

no help anyway'...The result of this is that even though 90%

of the men are in the Union, the active support comes from a

minority of around 25%, even on issues of major impdrtance, like "
the present (1969) wage dispute.”

However, more recently, the gap between workers and the Uhion/éhop steward
structure has-narrowed. This has happened through the recent shop-floor
pressures on the Unions %o get wage parity with the Midlands, but also

through a consolidation of shop-floor organisation. In some sections work- {@5
ers have fought, and have improved conditions. This has lowered the level

of labour turnover (mobilitg » which in turn meams that groups of workers

have managed to force management to respect their rights within the ternms

12.



Reprinted from "Dossier of Fear for Ford" (Fabtfo;der, 1971)_

"When I was at Langley, you had a situation where the workers were
something between T0~75% black. Of which I would say, in those days, 80%
of black workers weren't in the Union. They weren't not in the Union
because they were anti-union, but because they found the Union anti-them.

"You had a situation where.the men used to settle their problems
with the supervisors, or with anybody, outside of the Union. You know,
a2 word and a blow, and that's it, It's not unusual to be st one end of
the line and see 'a man running the foreman up with & couple of spanners
or a couple of bolts in his hand...

"Mind you, there's a lot of people don't stick it. In Langley, for
instance, I think you'll find +that there's an annual 65% labour turnover.
A very high percentage bf people just lesve. People don't stay. They
come, they go...they stay a week, they stay a month...they stay 2 months
and thai's it.

"Mind you, there's all sorts of tricks that Ford plays to keep you
ir line, According to our line foreman, after you've been there for ab-
out 3 weeks, the period of intimidation sets in. Either they break you,
and see which side of the fence you'll fall on, or you're an outcast for
ever. DBut there are ways of-’not letting yourself be provoked. I mean,
the first day I started at Fords I was doing a bold up, just tightening
an axle bolt, and there were some punches going like hell over my head.
A whole lot of shouting: "You lie to me...you liar...you bastard...Oh...
Quch!" And there was the foreman up there, and he was gaying: "I'm not
supposed 1o hit ‘you back..." Anyway, one of the supervisors came up to
me and asked me if I saw what was happening., And T said: "I couldn't
see because the incident was over my head, and anyway I.don't understand
Cockney accents.” Because I wasn't going to get involved. I wasn't
going to do any talking, because the bloke was a worker and he's on my
side.

"Sometimes in the middle of the day you hear a rumpus coming from
down the line, and you know that some foreman has got his arse caught...

"Against speed-up you've got very little choice. Of courze, you
can Tight it, but you daren't do it too consistently, because if you're
all by yourself, you isolate yourself. There are some jobs, though, where
you're in a very good position against speed-up. For instance, if you're
shifting trucks from one line to another - if you're working on a trans-
fer line rather than a full circular line - you're gsupposed to keep a
limited gap. You're supposed to drop the trucks .on the line 30 feet
apart. But if it's less than that, then you're in trouble - or rather
they are. You're supposed to use your discretion, ses. So, if you want
to start an argument at a point that is convenient to you, all you've got
to do is drop one truck 6 inches behind the other, which means that they
have got to stop the line, and shift it back.

"That is just one tactic that you can use against speed-up. The
other tactic is that when they speed up the line, you take the most diff-
iecult bolt to do up, and just leave it undone. So that when it gets down
to the drag line, you've got 30 or 40 trucks for the inspector to go
over, 2nd the line definitely has to slow up, because the trucks start
piling up. And that's got other advantages, because it provides overtime
for the men on Saturdays and Sundays. That's just another of the tricks
of the trade."

West Indian Ex-Ford Worker: 1971

of the accepted custom and practice. This means resisting transfers unless
they have been mutually agreed between foremen and gtewards, limiting
speed-up, and insisting on certain safety conditions, which Ford always
tries to erode with the continual intreoduction of new machinery and
methods. This shop-floor struggle has given the stewards a certain hase
from which to operzte. -

When a ..aw starter enters Langley, he's not yet part of an est-
ablished group. The foremen make a point of putting the screws on hin,
by intinidating him. DBut very socn a group of workers will take him in
hand, to make sure that hets not left isolated, and will mske him part
of the informal network that exists to lock after new workers, The fact
that new entrants are forced to make a decision, right from the start,
vhether they're going to be 'hard! or 'docile! has a lot to do with the
labour turnover: high mobility breeds weak organisation.

For many young West Indians, the guestion of organisation is made
even harder by the fact that many of them have a long way to itravel
between the factory and their homes, unlike the 'old! Langley workin
class, made up mainly of immigrant Trish workers, who live close around
the factory, and who don't seem worried by the fact that it's hard for
wany black workers to attend branch meetings: "The Union continues %o hold
branch meetings in the Slough area, after work, instead of pressing the
Tirm for permission to hold them on the premises,”

Up until 1967 not one of the 75% black Union members at Langley
had ever been elected shop steward. Then there was the drive for 'prop-
ortional representation', which led to the election of a few West Indian
Stewards. [From then on, life at Langley became very tough. And the
harder it became, the more new recruits fought to get out of the 'Hell!
of the lower-grade jobs., This tock many forms - like playing up to the
foreman so ag to get yourself upgraded - but in general 1t was a loging
battle.

The manual labour force at Ford is organised, nationally, fairly
rigidly into a wage hierarchy of 5 Grades, and the first crisis of a new
recruit at lLangley usually comes when he tries to challenge this hierarchy.
Before he comes to a position of refusine Ford's organisation of work,
he starts by accepting it and trying to better his position within the
factory. The foreman begins to smell s rat when & man's eager to show
that he can work harder than his workmates, and begins to become a threat
to the factery hierarchy,

Sometimes, for instance, a worker who is trying to improve his
position manages to get overtime on a jot which - for other workers {us-
ually white) but not for him - should carry a higher grading. His first
mistake will be to go along to management and ask for a higher grading
for the job. The first reply is usually a simple 'No!. 3o he goes away
and comes back with his shop steward. The personnel manager simply ignores
the steward, and merely refers to the agreement signed by the worker, which
offers a choice: either he can work overtime, or he can be upgraded - but
not both. He knows that upgrading will mean an extra £2 a week, buit the | &%
overtime is worth £8 or £9. He abandons his demand for upegrading, but by
now he has lost out on both counts, since by making & fuss, he's probably
forfeited overtime in the future. He's been defeated, and from now on he's
in the same boat as other workers who have not bothered to improve their
position, and others who, after a period of absence, return to find that
they've been transferred or down-graded as part of the policy of comtinual
change-round that management manceuvres in order to aveid giving higher
grades to workers.

When the individual solution falls, the worker moves towards
fighting Ford's organisation of work, and this is usually based on
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s mobili - - : italist and the State, or
® Who controls mobility of labour - the capita
the ﬁorking ¢lags - i3 a4 baslc guestion of class pcwer.!?his_article
shows how Ford used mobility against Dagenham Engine Blant workers.

"Right from the early days in Detrolt, Fords has been skllleg 12f§?2m
use and exploitation of immigrant apd mlgrant work§rs 83 8 fay o&.ewesﬁ
ing speed-up and keeping down wages. Scots and Irish at Ha ngol, est
Indimns, Irish and Asians at Dagenham; Turks and Yugosla?s :he gﬁogge Pla;t
At Dagenham recently we have been seeing a dirty p9licy in f t%a 2 222
- and that -mweans employing coloured workers, bringing ﬁhgm into nd?frcm ¥y
attracted by the so-called hizh wages, and then moving them arcun
job to jcb so that they cannot resis‘i: or organise,

"Hyeryone knows that Ford canﬁt_gét worke:s for love'ngr maney,kﬁhese
days. One week in May, 70 workers jcined!the Bn@y Plant, az _gne w;;ers
later 80 men left. Conditidns sre that élsgu§ting, and most 1 nzzo
neéver see that magical "£47%. White workers will hardly touch Fords nggsrs
Most new starters are black, and very many_are.Asiansa Many Aslan works
end up in the Engine Plant,..and Ford plays tricks omn them,

"New starters arriving in the Engine Plant are put in the Machine Sh;g
where there's plenty of overtime, and where y:u’ie nig s? %i:itigegniissgﬁr&y
' e s
ine, Thiz is so as to get them to stay. But when they _
iages them off these jobs, and puts them cntosthe Commercial Line og the OEC
Line, where there's no overtime, only permenent days. In other WO; s% it
wage cut of about £15 for some peopiea-ﬁgﬁ the Unions do nothing abou .

"Ford has a tremendous power when the Unions do nothing. We ﬁaviﬁbien
trying to put up a fight, but see no hope of help from the Unioz; Fozll zhe
reason, a lot of blokes  just leave. And theose whe stay behin% : ve the
cards stacked against them. Ford's mein weapon is mobility of | anzuié o
high turnover acts 1o prevent crganisation, becanse peocple drop aut :
like flies and don®t stay lomg enough to build the fight. Also, not o y .
does Ford move new starters around. They also use mobilily to mov:iiizzgt
militants, whether black or white, 80 as 10 make sure ﬁhatt§o one
stays in one section for long enough te bulld a strong section.

"There are hundreds of cases lilke this. Tmmigrants are being thz:zt;
ened and intimidated by Ford and by this use of mobility. Anyone who dae
the slightest resistance is dragged up to persommel. It happzés ejggz ari'
YToutre told you're not working hard enough, you must work har er.t qu ex
threatened. Personnel is always itrying to push mqre*groduction out of you.

"] went to see a Piiend. He was sitting there, crying,
at home with his wife and kids. He didn’t know wh@re te turni He ;;ld:
tGod knows what I'm deing. I'm so much te;xiﬁigd by the forimani don?z
push you all the time, even push you by haad to mﬂke‘yau,WOf ,h& Y o
mow what to do. T ean't carry on like this."  That's what's happening
Asian brothers in the Engine Plani.

3 : : ‘6 accident that this is
"Thig is terror by Fords mamagement. It%s no acc 218
happening in the Engine Plant, which is hidden right at the heart og tgz;
Dagenham complex. Itls like a prison camp, with security all~ar§un » fit-
causé the Engine Plant is vital {o Fordfs prnductian and ia highly pro:
. able. ' '

"The trouble is thai Ford menagement tries to split us. Eachbdepart-
ment hea 3 or 4 infermers in 1%, and they spy on us o piek out ;ny&ody ot
who wants to make a fight. We are all #plit by na%ipnali&imsf zuizziinﬁ-
8ll sorts of peopls in here - Sikhs, Paikistanis, ?ingapaoiig,\wes ndtank,
white blokes. If all these pecple could only unife Pord would be really .

from the Big Flame Dagenham Bulletin

July 1974,

fcollective awareness. His point of reference is no longer the shop
-steward, but the group of workers who are the real power behind the
steward. (Class unity begins to emerge when workers stari forming in-
formal groups [political recomposition: App. 1] to resist the organis-
ation of work, and to Oppose those who exist %0 make it work (foremen,
chargehands ete)., The more the resistance grows and becomes conscious,
the more the rteward 'joins the lads' instead of becoming separated

from the group and spending all his time on negotiztion. This means that
instead of refusing work by the individual solution of always negotiating
conditions of work for others, he begins to fight for his own material
interests, together with other workers. TIt's these workers' groups that
are the main basis for organization in a situation where high line-speeds
mean a constant massive turnover of workers, since it's these groups that
meke sure that new recruits abide by the "custom znd practice" which has
already been won in the factory.

It's on the assembly lines that workers!? mobility is at ite highest,
and it%s here that TFord has been least able %o create a job=hierarchy to
divide workers, When Ford introduced "job evaluation" with the Grading
Agreement in 1967, despite the fact that more than 2,000 jobs were "eval-
uated" at a very high cost (Ford spoke of £1m), and despite the secrecy
that surrounded the weightings that were given to each job, somehow the
mass of assembly-line workers (30,000 out of 48,000 workers) all ended up
in the fourth out of 5 Grades (B Grade).

This system creates a mass of workers with a collective conscious~
ness (which is quite different from the attitude in piecework factories),
who fight Ford with collective action. An important example of this coll-
ective action is the overtime ban.

What an overtime ban does is to unify sections of workers who
are usually divided and separated by large differences in wages. Tt
means that those workers who don't fit into managementfs plans for a
flexible labour force {ie those who are not periodically transferred
and upgraded, or those who don't get overtime) are Joined by workers
who have taken a voluntary wage-cut by refusing to cooperate with man-
agement's need for overtime *o be done. Management kmows that when an
overtime ban starts, they can expect sirike action in some part of the
Plant: when it means & small group of workers taking aection wofficially,
they know they have to act fast, and usually do this either by reorgan—
ising the job, or by dispersing the trouble-makers round the factory
(internal mobility).

50, since overtime is used by nansgement to divide workers among
themselves, so the overtime ban is a way of creating class unity and
breaking down the wage hierarchy. But it's also an attack on the factory
plan, in the following way:

In any factory there is always insubordination and a refusal to
cooperate, at the individual level, by the individual worker. For
instance, when new machinery is being brought into operation, and a
section of the Plant is speeded-up, workers respond by sending half-
finished cars down the line and refusing to cooperate in the gpeed-up
or in getting the machine to work properly. Langley is not built around
one single assembly line, but around a number of lines for all the diff-
erent models the factory produces, and this fact makes disruption
easier - whether it's deliberate or not. By creating bottle-necks or

disrupting the line, workers know that they are creating exira work, and

from a workers' point of view this is a way of fighting unemployment and
guaranteeing overtime during periods of slack produciion. 7To a certain
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15.Mobility of upital

f "It looked like a remake of the film Bienvenido Mr Marshall, but it.
4 was for real. Workmen sweated %o unload the sacks coatalning 75,00
% letters, from the banner-bedecked lorry parked in front of the 2
" American Embassy in Madrid, as two bemused diplomats woadered what
to do about Eenry Ford. _ : \
% The trucklosd of letters, addressed to Mr Ford, care of the Embassy,
¢ was sent by the mayer of thé West Central Spanish town of Tsalaversa
de la Reina, rich in history but poor in industry.

The letters were all from the inhabitants of the town, but the one
ostensibly written by 5-year old Pepe Lopez probvably summed things
up best: : '

"Please sir, my papaz has to work in Germany and I do not see him
y, Very much. If you come to my town, my papa can work for you. IHe
/' works very hard, and will be able to come home every day to play
with me". :

4 Since it was first reported last month that Ford had indicated to the)
§ Spanish Govermment its interest in setting up a manufaciuring plant ¢
ir Spain, the mayors of dozens of towns and villages in Spain - even
the "senorial" old port of Sanluca de Barresmeda in the sherry wine
district - have made offers of free land and other benefits in the
# hopes of enticing the Ford Motor Company +to build theéir projected
4, £100n factory in their town."

[Note: the plent was finally built in Valgncia, 230 miles away];?

rge supplies
'underdeveloped!

eloped’ areas in order %o make full use of

investment grants, free land etc. This

areas, or to go directly to those 'underdev-
newspaper clipping [Times, 11.12.1972] tells

ments, is either to guarantee 1la
of Ford's arrival in Spain.

of cheap labour coming from

@ Ford's project, when planning on new invest-

@® During the 9-week strike in 1971, Ford made threatening noises about their future level
- of investments in Britain: "It's obvious that we cannot move out overnight. But any
expansion planned by Fords will be likely to take place in other parts of the world -

primarily in Asis."

i

“ I you're QUITE sure you dunno what ¢ strike is, we're going to build a ear fuctory Eaém,“

t

extent this kind of insubordination threatens the wage hierarchy, since
semi-gkilled workers have to be employed during overtime hours to repair
defects in the vehicles that have come off the line, and this should
bring with it higher wages, because it means doing the work of skilled
men: the men are paid higher grade rates, but this is presented only

as a ‘privilege' during overtime hours. Owverall, though, this kind of
insubordination is incoporated by Ford in the factory plan, because

they make allowances for a certain amount of overtime to put right "prod-
uction deficiciencies": that factory plan can only be attacked by refus-
ing 0 do overtime, and this in turn reinforces the effect of insubord-
ination further back down the line.

FORD'S USE OF INVESTMENT
~ AND THE LABOUR MARKET

. foe

Ford's recruitment policies, right through their history, have
followed a regular pattern: on the one hand they locate their factories
in 'underdeveloped! areas (Dagenham, Halewood, Genk, Bordeaux, Valencia),
and on the other hand they use dlmmigrant labour from tunderdeveloped!
countries, on the assembly lines. This was the pattern in the early
days of Ford Detrolit, when §g% of their workers could not speak English.
It has also been the pattern in the UX, where Ford have passed from
Irish immigrant labour to West Indian and then Asian. And it's the
pattern in Europe, where Renault, Chrysler, Volkswagen, FIAT and the
others all rely on immigrant labour from the Mediterranean cowntries and
North Africa. This policy of labour mobility at an international level
is Ford's reaction to workers! mobility - ie the simple fact that workers
won't put up with Ford assembly lines for long, and Ford have to look
further and further abroad to get workers willing to work for them.

Capital plans development and underdevelopment, and exploits the
one against the other. Ford's operations fit completely into this patt-
ern: on the one hand geographic mobility of labour (bringing in Iabour
from !underdeveloped! countries), and on the other mobility of dinvest-—
ment (investing in 'underdeveloped? regions). However, ithe workers!?
response to this manipulation is a mobility of their own - a refusal
to work for Ford.

The Trade Unions are waking up to the fact that this puts them
in a tricky position. BEver since the "Ford Revolution” and the intro-
duction of the assembly line in the 1910s, workers! mobility has been
the main form of struggle in the motor industry. The more that workers!
wages are tied directly 4o productiviiy, the more the Union's existence
as a bargaining ageni is threatened, because increassed speed-up means
an increase in labour turnover: high lsbour turnover {workers! mobility )
is a form of struggle over which the Unions have very 1ittle control.

It also tends to work against the Union itself as a form of strugele.

The precondition for any Union-led struggle against Ford's manip-
ulation of the labour market, and towards international parity within
the Company, would be a stable labour force, organised as trade unioniste.
This would be needed for any such coordinated campaign at an international
level ~ but needless to say, these preconditions don't exist, and it's
not the Unions that are going to bring it about.

[And of Section 1.
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From "Britain in the Nineteen Thirties" by N.Branson & M.Heinemann

The Depression of the 1930s saw a deep restructuring of British
industry. The coal, iromn & steel, shipbuilding and textile smployers
inflicted defemts on their workers, and in the Crisis capital began %o
shift to ether parts of the country. It wss followed by a mass migratiom
of unemployed workers, out of the 'distressed' aveas.

Newer industries expanded rapidly in this period. The main areas
of ezpansion were Lomdon; some smaller towns in the South East (Reaﬁing,
Slough, Luton) and the West Midlands (particularly arcund Bisminghsm and
Coventry. These centres of expanding industry were themselves in flux,
with population movimg outwards from the 0ld, congested central areass. _
This meant the West London industrial belt, the Worth London belt, and the
Dagenham area. Thus, much new indusiry (aircraft, cars, olectricals ste)
was being set up in the outer London suburbs.

Housing development was also spreading outwards, in great suburban
housing developments of both privete and municipal housing. In London
there was no planned connection between housing and jobs, and the new mun-
icipal estates were referred to as "dormitory estates" precisely because
you could sleep in them and nothing else. It was only as an afterthought
that Pord came to settle &t Dagenham. Also, the extension and electrific-
ation of London's suburban railways, together with more bus services, made
it possible for people tv live farther from their work than they had ever
done in earlier decades - but it meant large amounts of travelling. It
added anything from 1 - 2 hours tc the working day, exhausting hours of
strap-hanging in tubes or buses. By 1937, when overtime was common, many
workers were spending 12 hours a day away from home, and the; average fam-
ily's expenditure on fares was 8% of the average income of working class
families.

There was a great immigration into London in the 1930s. The workers

who had migrated here from one of the older industrial areas found a social
pattern quite different from home. In the mining village or milltown or
port, the workers had lived close to their workplace, probably going homs
te dinner. Workers shared leisure~time pursuits with people they met at
work. A whole street would have a common interest in a wage claim or a
strike. Much of the work would have been skillied, and the workers had a
strong interest in organising to maintain wage rates, since they expected
to remain in the same trade until they retired. It was a life in which
solidarity and organisation flourished.

This sense of comunity was lacking in the expanding areas of London.
Workers in the same sireet increasingly had litile in common, travelling to
jobs all over London. Many of them were not tied to ome workplace, or even
one skill, for the new industries offered s wids range of semi-skilled or
unskilled jobs, usually with little training. Workers expected to change
joba quite frequently, and tended to move from one light industry to
another as employment offered.

All this entailed problems of organisation for the trade union
movement, traditionally based on separate crafts or skills, and organised
in branches meeting in the evenings. Going to a meeting for many workers
meant missing their supper, or their bus home. The trade union structure
was poorly adapted to the new industrial conditions, and for many years
the new industries remained un-unionised, except for a handful of skilled
toclmakers or maintenance men.

The new ‘communities' were alsc soulless places, with higher ex-
penses, few roots, bad services, a few, far-distant shops, and few cenires .
of communal organising. The new estates were not built to make a humane
1life, but to house workers for the night so that they could work again for
capiltal during the day.

SECTION TWO:

NOTES FOR A HISTORY OF FORD IN BRITAIN

Ford's penetration into Britain follows *he successive phases of
imperialist expansion with texi-book regularity: first ezporting finished
commodities into Britain; then exporting part-finished goods, together
with the initial capital for developing production in Britain; and finally
exporting capital, which was added to profits accumulated in Britain, 'in
order to develop productive capacity in Britain to the point where the
UK itself could become a launching-pad for further investments overseas.

Trafford Park N

As Ford?®s penetration began to develop in Britain, there was an [£7
unusual absence of tension between existing British capital and this
incoming American capital, and Ford was allowed s remarkably stable and
gsecure development. This was due wore %o the fact that for a long time
British capital had little inferest in the production of the motor car
as a mass consumer product, rather than any common cause between fnglish
and American imperial interests. Because of the Ford organisation of
the work process, which had been developed in the USA, and because of the
remarkable freedom of movement that they were allowed, FPord-UK was able to
take the lead as & "driving motor" in the Britirh motor industry, increas-
ing the rate of relative exploitation {App; 2] 1. motor manufacturing as
a whole from 1911 onwards.

Ford started production in Britain with the Trafford Park factory,
opened in 1911 on the outskirts of Manchester. This was- an assembly plant
for knock-down parts imported from Michigan. This took Ford a step be-
yond the phase of simply importing finished products, which they had start-
ed 8 years prsviocusly. The factory employed a labour force that was already
well suited to the work, since the workers already had experience in the
nanufacture of vehicles and means of transport in the Manchester area. In
fact, the group of workers who started the first phage of struggles at
Ford were precisely the coachbuilders employed in the Body section [Note 271,

The shift from simple assembly of knock-down parts manufactured by
Ford-USA, through increasing manufacture of parts in the UK, to the Final
complete manufacture of the Model T Ford, took place between 1911 and 1912.
The Assembly line was introduced at Trafford Park betweer 1913 and 1914,
following a rapid expansion of produciion dictated by the need for heavy
production required by the War effort - a need to which Ford responded by
buiilding a plant in Cork {Ireland). [When the War was over, this plant was
turned over to producing tractors.

The Move to Dagenham

The next major development in Ford's Penetration into the UK came
in 1922-23. At that time, in America as in the whole of the Western world,
capitalism's margins of manceuvre were ex anding again after the period
of intense class conflict from 1917-1920 ENote 28]. At that time, plans
were being prepared for the building of Ford-Cologne, which began prod-
vetion in 1931, at the same time as the new Dagenham plant was being opened
in Britain. From 1928, the year in which the Ford Motor Company was form-
ally established, Ford of Britain was made the centre of all Ford's
European operations: up until 1950 Ford-UK remained the majority shareholder
in Ford-Furope, acted as the coordinator of the relatively autoncmous
Ford-Werke AG, and mainiained Ford's position in the face of the Euro-
bean operations of their rivals, General ¥otors [Wote 29]. Ford-UK was {E?
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' 9.1932: Burritndes in Birkenhead & Belfust

The defeat of the working class vanguards of the 1910s and 1920s in Britain
wvas asccompanied by a re-location of capitalist production out of the tradit-
ional areas of working class sirength and into new areas, like the London
suburbs. Ford Dagenham was a good example of this., In order to understand
the general political climate for the working class in that period, there is
no better source than Wal Hannington's book: "My Life and Struggle among the
Unemployed” (Lawrence and Wishart, 19%6). His story is far different from the
pathetic pictures of rain-soaked hunger-marchers so much loved by the bourge-

cisie.

In 1932, there were demonstrations and riots up and down the country, for the
abolition of the means test and the benefit cuts. Hannington describes that
movement. He tells how the police beat up demonstrators and invaded working
class areas in Birkenhead, Ahd he tells of whkat happened in Belfast, when the
unemployed fought for days in the streets:-~

On Cectdber 5th 1932, 2,000 Belfasi unemployed went on strike. They were
being employed on relief work in exchange for a poor relief pittance., Thef
Mayor of Belfast offered terms designed to divide the strikers, but these
were refused and demonstrations were organised. The Strike Committee
called for a rent strike and a school sirike, and demanded an increase

in relief rates.

Bonfires were lit in the workers' quarters, and round them gathered thou-
sands of workers who were addressed by the unemployed leaders. The city
of Belfast became an armed camp, with thousands of police being imported,
dashing through the sireets in armoured cars. But the movement only
gained strength. On October 10th a special mass demonsiration of women
was held, pledging solidarity with the men in their fight. The next day
crowds gathered to discuss and organise, and the police charged them.
After the first shock, the workers met them with a hail of stones, and_

a series of fierce battles broke out. Armoured cars were called out and
drove into the crowds wherever they gathered. Squads of workers rushed
to the sites of the relief-work jobs and seized the tools with which they
had been compelled to slave for a pittance; armed with these they return-
ed to the demonstrations and fought with the police.

In the Falls and Shankhill, very fierce hand-to-hand battles saw workers
neing pick-shafts and other weapons, and the police opening fire with
rifles and revolvers. PFive workers were wounded - and the workers resp-
onded by setting up barricades against the mounted pelice and armoured
cars; bravely fighting behind these barricades they repeatedly repulsed
the attacks of the police.

On October 12%th the fighting continued. British trocps now came into
action against the unemployed and the workers. Seven lorryloads of the
Royal Iniskilling FPusiliers egquipped with machine guns were drafted into
the city. Barricades appeared in the working class areas, while lorries
conveyed forces of police into the storm areas. 1In the Falls, workers
tore up flagstones and dug trermches across the streets. Before the day's
fighting was over, more than 50 workers had gunshot wounds, while hund-
reds of others had been injured by truncheons etc. The police injuries
are not recorded. And in the meantime, 4 of the wounded had died.

The murderous action of the police and Army in Belfast provoked solidar-
ity demomstrations throughout Britain end Ireland, and the Northern
Treland Government was forced %o grant considerable concessions on pay
rates and the character of relief work.

These events coincided with the Hunger Marches to Parliament, and this was
also the time that production at Ford-Dagenham was getting into full swing.

From "My Life & Struggle smong the Unemployed" by Wal Hammington,

able %o %ake on this function of de facto management of Ford's operatibns
in Europe [¥ote 30]. During this period, British engineering companies
were still dubiocus asbout Ford's mass production for the consumer market,

and continued to emphasise the production of engines as a means of product—
icn.

The spot chosen for the future expansion of Fordfs production was
Dagenham, near London - thereby following the general shift of the centre
of gravity of British industry from Manchester to the South-Fast., Already
in the years preceding the General Strike of 1926, the outskirts of
London had seen the growth of & considerable concentration of industry,
which had moved there to take advantage of a vast concentration of mass
labour brought together by production for the War sffort [Note 311, Ford's
plan at Dagenham was, from the very start, part of a new kind of capitalist
development in the UK, in which the State and the local authorities had an
important part to play in creating the infrastructures for these new dev-
elopments - ranging from the draining of Dagernham's marshlands o the
building of houses for the first few thousand workers who were bropght to
Dagenham.

The snnouncement by Ford that they had chosen Dagenhan for their
new site (in 1924) was decisive in speeding up the building of this town -
the Tirst of the English New Towns. Pord demanded that there should be
a supply of suitable labour ready end available before the factory building
programme wag started, and this meant meking use of the large numbers of
Irish immigrants, together with the first wave of workers from London's
Fast End. The main period of building in Dagenham came between Fordls
cholece of Dagenham in 1924, and the beginning of building operations on
the factory itself, in 1929 [Note 32].

The "New Deal" at Dagenham began at the moment of deepest economic té7
crigis for British capitalism, and coincided with the first signs of a
political recovery by British capital. Dagenham began production in 1931.
Ford was then joined by two other associated Detroit-based companies -
Brigge, for the building of bodies, and Kelsey Hayes for the production of
wheels [Note 33].

The availabllity of such a large lztour reserve in the Dagenham asrea
was exceptional by British standards, due to the economic crisis and the
unemployment that accompanied it., Ford was well aware of this situation
when he set about trying to use the crisis in a characteristic Ford manner.
Nemely, between 1932 and 1933 Ford began to prepare a drastic reduction
of the basic wage rates at Dagenham. Ford claimed that the wage cuts were
necessary "because of the crisis", but in fact they should be seen as a
preparation for the launching of the "£100 car” in 1935,

Wage Cuts in America & Britain

During the period immediately preceding the wage cuts in 1933, the
Tirst organised nucleus of factory militants at Dagenham was beginning
to build up, around Communists who had emigrated from the factory at
Trafford Park, and who were especially numerous among the skilled workers
in the Toolroom. They were members of the Amalgamated Engineering Union,
a union which allowed for a broader political outlook on the part of its
members, and partly as a_result of this tended to include numbers of
Communist Party members (Note 24]. S0, it was not only the manacement of
Ford-UK which passed from Trafford Park to Dagenham: it was also the group
of workers who began the 1933 strike, and who continued the process of
factory organisation after the strike had ended.

At the beginning of 1933, Ford announced thelir wage cuts, and began

7.
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